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Organisation Project Description Grant Awarded 

1 Heneb: The Trust for Welsh 
Archeology 

Heneb’s National Volunteering Initiative will harness archaeology to 
enhance wellbeing, boost employability, and strengthen Welsh 
communities.  

By evaluating the current regional provision; improving equity of 
volunteering experiences; developing cross-sector partnerships and 
devising nationally scalable, valuable volunteering activities, we'll create 
a sustainable Welsh Archaeology Volunteering Scheme; connecting 
people, places, and opportunities through shared heritage and culture. 

£100,000.00 

1 National Library of Wales Building on the success of its recent ‘crowdsourcing’ (digital 
volunteering) projects, the National Library of Wales will establish an 
online platform for organisations and communities across Wales to 
deliver their own digital cultural heritage volunteering projects. This will 
unlock unprecedented potential for inclusive, remote, and mass 
volunteering projects in Wales. 

£99,985.55 

1 Family Volunteering Club Supporting the strategic development of FVC in Wales, expanding from 
Abergavenny to Cardiff, Wrexham, and Conwy.  Embedding family 
friendly volunteering, removing barriers to enable families to volunteer, 
sharing learning and working directly with 15+ local charity and 
community groups, plus Local Authorities, CVCs, and Family Centres. 

£51,055.00 



1 ACE – Action in Caerau and Ely Together with our volunteers, we will co-create an offer of sharing 
learning with local groups to develop local volunteering. We will 
strengthen collaborative working to increase the number and quality of 
volunteering opportunities, meeting locally identified needs, celebrating 
volunteers and supporting wellbeing. Project evaluation and learning 
will be widely shared. 

£55,741.30 

1 Adferiad Recovery Adferiad will research barriers faced by people with protected 
characteristics, specifically people from ethnic minority backgrounds, in 
accessing volunteering. We’ll pilot solutions in real settings and publish 
a practical, evidence-based toolkit to help organisations across Wales 
make volunteering more inclusive, accessible, and representative of the 
communities they serve. 

£69,702.36 

1 Youth Sport Trust We will develop, pilot and launch a framework to upscale the strategic 
infrastructure and volunteer organisation within Welsh schools. Taking a 
whole school approach, we will support schools to mobilise all young 
people to start and sustain a lifelong journey of volunteering that begins 
in school and connects into community. 

£98,432.80 

1 Disability Sport Wales This project aims to improve the accessibility of volunteering for 
disabled people in Wales by identifying barriers to creating more 
inclusive opportunities. Through a comprehensive review the project 
will gather insights from disabled individuals and volunteer 
organisations to develop actionable recommendations. The findings will 
influence policy, provide training and drive long term change through 
the regional sports partnerships.  

£96,799.80 

1 Keep Wales Tidy Rubbish Behaviours tackles online negativity around litter picking and 
volunteering. We'll explore why ‘keyboard warriors’ criticise, and test 
ways to turn their passion into positive action. By countering 
misinformation and fostering constructive dialogue, we aim to create a 
supportive online space that encourages more people, including critics, 
to volunteer. 

£93,988.10 



1 Innovate Trust This project aims to explore barriers to volunteering within Health and 
Social Care supported living settings for people with learning disabilities, 
use this information to coproduce a framework for embedding 
volunteering within learning disability Health and Social Care services 
and explore Volunteering to Career pathways.    

£95,024.68 

1 Community Impact Initiative 
(Cii) 

We will explore the engagement of young men in volunteering and the 
impact this has on their wellbeing. The research results will enable 
multi-sector organisations to recruit, retain, and support young male 
volunteers through meaningful engagement that improves their 
wellbeing, resulting in a more populated, gender-inclusive, and 
informed volunteer workforce. 

£65,000.00 

1 Cambrian Village Trust A mobile volunteer hub, which is sustainable and will mutually benefit 
organisations, volunteers, as well as local communities across the valley. 
Organisations have access to a wider pool of volunteers. Volunteers 
broaden their social network. Communities benefit by facilities being 
able to run where they may have lacked support before. 

£61,749.59 

1 Bevan Commission (Swansea 
University) 

Amidst significant workforce challenges across health and care in Wales, 
this project will co-design and test a national model to unlock the skills 
of retired professionals. By creating meaningful and impactful 
volunteering roles and structures to enable this, we aim to boost 
capacity, sustainability, retain vital expertise, and improve wellbeing. 

£99,987.77 

1 St David’s Hospice The St David’s Hospice and CVSC Health and Social Care Project is a 
collaborative approach to seeking pathways for volunteering in the 
palliative care, health and social care setting in North West Wales.   

The 18-month project will be completed with a regional Volunteering 
Strategy, identifying infrastructure, resources and accessibility needs. 

£98,021.84 



1 Welsh Rugby Union We’re transforming volunteering in Welsh Rugby by embedding a bold 
new Recruitment, Retention, Reward, and Recognition Strategy. By 
strengthening infrastructure, promoting inclusion, and forging 
partnerships, we’ll scale opportunities across Wales—ensuring 
volunteering becomes a sustainable, accessible, and powerful force that 
enriches communities and secures the future of our game. 

£100,000.00 

1  CWVYS A collaborative approach between the voluntary youth work sector and 
private sector businesses to: 

- match opportunities for company middle-managers to join youth work 
organisations' Trustee boards 

- empower youth work organisations to benefit from private sector 
skillsets 

- develop the private sector's understanding of volunteering in the 
youth work sector. 

£67,027.00 

1 Housing Justice Cymru Housing Justice Cymru will upscale and adapt the Citadel project to 
provide volunteer-led homelessness prevention and tenancy 
sustainment support to people seeking sanctuary in Cardiff and 
Newport. We will utilise knowledge for our current service to develop a 
comprehensive framework for volunteer-led housing support 
specifically tailored for people seeking sanctuary. 

£90,756.00 

2 Pembrokeshire Coast National 
Park Authority 

Co-create and embed a consistent, inclusive and lifelong volunteering 
framework across Wales’ Designated Landscapes, focused on improving 
the overall volunteering experience: rooted in connection, care, and 
belonging. This project will map and strengthen existing provision, 
develop new approaches, and remove barriers to participation, 
especially for younger people and underserved groups. 

£99,750.00 



2 National Literacy Trust Traditional volunteering routes can often demand significant time and 
commitment. Across Wales, we think fewer men are volunteering to 
support literacy causes due to these perceived barriers. Drawing on best 
practise from the sector, we want to test and develop a time-efficient 
volunteering model, that attracts and engages men. 

£99,369.58 

2 Ethnic Youth Support Team We will work with ethnic minority community members to identify 
barriers and challenges to volunteering with Youth Justice Services (YJS), 
whose volunteer cohorts have very low/no ethnic minority members.  
Our partners in YJS will support us to engage new ethnic minority 
volunteers into their volunteer placements.  This will provide positive 
role models who understand the backgrounds of young ethnic minority 
people involved with YJS, helping them to engage through increased 
trust and feelings of safety. 

£99,849.41 

2 Welsh Athletics Ltd Welsh Athletics aims to strengthen the recruitment and support of 
volunteer officials, increasing opportunities for children entering the 
sport. The project will evaluate assumed barriers to create new roles 
and modern support tools, using partnership working and youth 
engagement to create sustainable pathways for the next generation of 
volunteers. 

£87,433.33 

2 Mentrau Iaith Cymru Our project’s aim is to strengthen partnerships at a grass root level 
between the Mentrau Iaith and CVCs so that Welsh speaking volunteers 
are better supported.  The work will build on the ‘Framework’ set up in 
2021 and operate using two different approaches consistent with 
different linguistic areas. 

£84,800.00 

2 South Wales Police This project brings Policing, the third sector and Academia together to 
build a shared, Wales wide, volunteer response to being safe online. It 
will bring volunteers together from all sectors to value their 
contributions. The project will initiate the coordination and design for 
large-scale data gathering and mapping. 

£66,899.00 



2 Monmouthshire County Council We will establish a Monmouthshire evaluation community of practice, 
training volunteers and anchor organisations in Most Significant Change 
and complementary quantitative methods. Together they will 
coproduce evaluations of local projects, exploring volunteering’s 
impact, enablers and barriers, informing an overarching evaluation and 
generating transferable learning, strengthened partnerships and local 
evaluation capacity. 

£92,060.42 

 


