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1. INTRODUCTION

This document sets out guidance for Voluntary Sector (VS) organisations seeking funding
through the VS Grant programme for gambling-related harms (GRH) prevention,
administered by Public Health Wales (PHW). It outlines the requirements, expectations and
processes for organisations wishing to deliver prevention-focused activity during the period
December 2026 — November 2028. The fund aims to mitigate the risk of gambling industry
or other biased influence and potential conflicts of interest undermining the mission and
purpose of the ‘gambling levy,’ to ensure a trusted, independent and evidence-based
approach to the prevention GRH. The fund is intended to support activity that reflects the
distinct social, cultural and health context of Wales, including resilience of Welsh
communities, the importance of local identity, and the well-being principles embedded in

Welsh legislation such as the Wellbeing of Future Generations (Wales) Act.

1.1 Statutory levy on gambling operators

In April 2025, the new statutory levy on gambling operators came into effect, establishing

For the first time a source of independent and sustainable industry-free funding to support
system-wide improvements in the research, prevention, and treatment of GRH across

Wales and Great Britain.

In line with the Welsh Government’'s commitment outlined in the Written Statement on the

Gambling Levy, the Cabinet Secretary appointed PHW as the Lead Prevention Coordinator
For Wales and NHS Wales Performance and Improvement as the Lead Treatment
Coordinator for Wales. Sarah Murphy, Minister for Mental Health and Wellbeing, confirmed
thisin a letter to PHW on the 17 July 2025.

1.2  PHW as prevention coordinator

As the national prevention coordinator for GRH in Wales, PHW has defined a set of strategic
objectives to develop the national infrastructure needed to prevent GRH and to enhance

the treatment pathway in Wales. PHW is committed to implementing a coordinated and
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evidence-informed public health approach’ to GRH, that targets population-level

prevention, not solely individual-level need.

This approach is rooted in the values that shape public health in Wales, including:

e Community and place-based working — reflecting the importance of local identity
across Wales.

e Cultural understanding — recognising the role of the Welsh language, arts, and
heritage in shaping community belonging and resilience.

e Astrong partnership landscape —including NHS Wales, local authorities, Regional
Partnership Boards, and the third sector.

e Commitments to equity — recognising differences in exposure to gambling
environments, socioeconomic pressures, and access to support across diverse Welsh

communities.

As this is a new programme of activity, PHW will employ a developmental approach, during
this initial transition period to better understand what interventions are most effective in
preventing GRH at a local, regional and national level. In the longer term, we will

establish strong foundations rooted in data, research, monitoring and evaluation, and
effective stakeholder engagement. Whilst embedding Lived Experience (LE) throughout
the programme, to support the development of a robust local and national infrastructure

enabling the delivery of effective prevention activity at all levels.

PHW acknowledges the important role that VS organisations have played and continue to
play in the reduction of GRH in Wales. As such, we are keen to harness the existing system
knowledge and expertise to support the design and delivery of prevention interventions

which target those most at risk of harm, as well as at a population level in Wales.

' A public health approach to GRH is a coordinated way of working to prevent harm across the whole
population. It is underpinned by evidence and involves organisations addressing not just individual behaviour,
but wider factors such as accessibility, promotion, and product design. It recognises that GRH go beyond
individuals who gamble and can affect their families, communities and society as a whole. It includes action
across the full spectrum of GRH, prioritising early prevention and intervention, alongside providing support
for those at risk, focusing on reducing inequalities among those most affected, and reducing more severe
harm.

4
Public Health Wales, Gambling-related harms Programme: VS Grant scheme Applicant
guidance



lechyd Cyhoeddus
Cymru

Public Health
Wales

Wales Council for Voluntary Action (WCVA) will administer the grant on behalf of PHW.
WCVA is the national support and membership organisation for the VS in Wales. Its purpose
is to help voluntary organisations in Wales "make a bigger difference together.”

2. GRANT AIM AND OBJECTIVES

To strengthen Wales' capacity to prevent GRH through evidence-informed and community-
led approaches. These actions will address the social, economic and environmental drivers
of harm, build resilience within communities, and generate learning to inform future

national prevention policy, practice and commissioning.

2.1 Objectives

Applicants must demonstrate how their activities contribute to one or more of the
fFollowing objectives:

Objective 1: Test and develop effective approaches to preventing gambling-related harms
Support the design, delivery and evaluation of innovative prevention interventions that
build understanding of what works, for whom, and in which contexts across Wales, with

particular emphasis on reaching people and communities at increased risk of GRH.

Objective 2: Strengthen community, sector and system capacity
Increase the knowledge, skills, confidence and connectivity of communities, voluntary
organisations and wider partners to identify, address and prevent GRH through

collaborative and sustainable approaches.

Objective 3: Address the underlying drivers of gambling-related harms
Support activities that identify and respond to the social, economic, cultural and
environmental factors that contribute to GRH, reducing inequalities and strengthening

protective factors within communities.

Objective 4: Build the evidence base for prevention in Wales
Generate robust learning, insight and practice-based evidence that improves understanding
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of GRH prevention and informs future policy, investment and commissioning decisions in
Wales.

Objective 5: Embed lived experience and Welsh public health principles
Ensure prevention activity is shaped by people with lived and living experience of GRH and
reflects Welsh public health values, including equity, community participation, cultural

relevance, partnership working and the Well-being of Future Generations (Wales) Act.

2.2  Activities That Could Be Funded

The following are examples and are not intended to be an exhaustive list.

1. Public Awareness and Community Education
Activities that increase awareness of GRH and challenge the normalisation of harmful
gambling behaviours.
Examples include:
e Community-led awareness campaigns designed for specific audiences or localities,
including Youth-led initiatives
e Arts, culture and creative projects that encourage discussion and reflection on GRH
e Campaigns that raise awareness of the wider impacts of GRH on families,
communities and wellbeing
e Community events, workshops and awareness-raising programmes in non-school
settings
e Development of resources and tools, co-produced by people with lived experience,
that help individuals and communities recognise and respond to GRH

2. Targeted Prevention for Higher-Risk Populations
Activities designed to reach groups that may experience greater exposure to GRH or face
barriers to support.
Examples include:
e Prevention programmes tailored to people experiencing financial hardship
e Community-based work with people who are socially isolated or experiencing poor
6
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mental wellbeing, including support and education for victims and perpetrators of
domestic violence and sexual assault

e Initiatives targeted at groups disproportionately affected by gambling risk factors,
including those accessing basic needs provision (Food banks, community kitchens
etc.) and Citizens Advice

e Peer-led prevention activities and outreach

e Workforce development programmes that help front-line staff identify risk factors
and have confident conversations about GRH

e Development of referral pathways and signposting arrangements within community
setting

3. Community Outreach and Social Action
Activities that strengthen community capacity and reduce risk factors through local
engagement and collective action.
Examples include:
e Community development approaches that build resilience and social connectedness
e Local action groups addressing GRH within communities
e Outreach programmes embedded within existing community settings and trusted
organisations
e Initiatives that strengthen community participation and reduce isolation
e Asset-based community development approaches that increase protective factors
against harm
e Community conversations and engagement activities that influence local decision-

making

4. Support for Affected Others

Activities focused on individuals, families and communities affected by someone else's
gambling behaviour, where the primary focus is prevention and early intervention rather
than recovery or treatment.

Examples include:

e Peersupport networks for family members and affected others
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e Community information and awareness programmes for carers, partners and
Families

e Earlyintervention approaches that help families recognise signs of GRH and access
support

e Development of resources co-produced with affected others

e Community resilience programmes supporting families impacted by GRH

5. Voluntary Sector Capacity Building and Resilience
Activities that strengthen the ability of the voluntary sector to contribute to GRH
prevention in Wales.
Examples include:
e Training and development for VS organisations
e Establishment of regional or thematic networks and communities of practice
e Development of shared tools, resources and prevention frameworks
e Partnership-building activity across sectors and communities
e Collaborative approaches involving multiple organisations and localities
e Activities that improve organisational resilience and long-term sustainability of

prevention work

6. Novel and Innovative Approaches
Activities that test new, adapted or emerging approaches to prevention.
Examples include:
e Piloting prevention activity in new community settings
e Co-produced interventions designed with people with lived experience
e Creative, digital or technology-enabled prevention approaches
e Culturally specific models supporting underserved communities
e Place-based prevention projects that address local drivers of harm
e (Cross-sector initiatives bringing together GRH prevention with wider wellbeing,
poverty reduction, community development or inclusion agendas

e Adapting proven approaches from other public health fields to address GRH
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2.3  Essential Features of All Funded Projects
All projects should:
Be delivered within Wales.
e Adopt a prevention-focused rather than treatment-focused approach.
e Demonstrate independence from gambling industry funding or influence.
e Meaningful consideration of lived experience involvement in design, delivery and/or
governance.
e Contribute learning and evidence to support future prevention policy and
commissioning.
e Promote equity and seek to reduce inequalities in exposure to GRH.
e Reflect Welsh cultural and community contexts, including equal access through the
Welsh language.
e Work collaboratively with communities and relevant partners.
e Demonstrate how activities contribute to the development of a sustainable

prevention infrastructure in Wales.

3. ELIGIBILITY

e Your organisation can apply if it meets the definition of a VS organisation? , Community
Interest Group, Voluntary Group or a Social enterprise operating on a not-for-profit
basis.

e Applications can be made by formal or informal partnerships; however, there must be a
named lead applicant. The lead applicant would be submitting the application and
taking responsibility for all terms and conditions of the grant award.

e Isindependent of government and private sectors

e Complete and sign a declaration of interest statement

2 AVS organisation refers to an entity that operates within the voluntary and community sector, distinct from
the public sector (government) and private sector (business). These organisations are typically:

Non-profit: They do not aim to generate profit for owners or shareholders.

Mission-driven: Their primary purpose is to achieve social, environmental, or community goals rather than
financial gain. For due diligence, the charity register will be referred to when identifying applying
organisations.
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e Evidence that the project will meet statutory requirements under Welsh language
Standards, including ensuring that the intervention is offered, promoted, and delivered
in Welsh where appropriate.

e Share learning with PHW, and other partners including the Gambling treatment
coordinator (NHS Wales Performance and Improvement) and Welsh Government
throughout the funded period.

e Has a fit for purpose Safeguarding policy — an application submitted with major

improvements required to their safeguarding policy will not be referred to panel

e Project activity must take place in Wales and organisations must demonstrate a sound
understanding of the Welsh context.

3.1 Applicants must:

e Be a constituted group or organisation and be able to supply copies of governing
documents

« Have relevant land permissions, where applicable

e Have an organisation or community group bank account (no grant payments will be
made to individual accounts)

o Demonstrate suitable oversight and independence from a qualified and quorate

Board with a minimum of three unrelated directors or trustees

3.2 The following types of organisation and projects are not eligible for funding:

o A political organisation

e Astatutory organisation

o A private for profit organisation

o Individuals

o Sole traders

o Clinical treatment interventions

e Recovery and support interventions

e School-based education projects

e Projects primarily or explicitly focused on conducting research
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e The continuation of any public awareness campaigns, education initiatives in schools
and/or training for health or other professionals developed with the support of
direct industry funding and/or influence

e Any project delivered outside Wales

o Proselytising activities

o Self-exclusion and gambling blocking technologies

3.3  Pre-application checklist

Before applying to the fund, please check that you can supply the following with your
application, your local CVC can assist and advise.

Part of the role of WCVA is to support the sector with advice on good governance practices.
If you don’t have any of the below, please get in touch for support with your local County
Voluntary Council (WCVA partner):

« Constitution/governing documents for your organisation - the governing documents

of the organisation must clearly outline the organisation’s social
purpose, demonstrate that any profit or assets are used for this social purpose, and
show that an asset lock is in place, where applicable.

e The relevant permissions for activity to take place

« Copies of your organisation’s most recent financial statements or audited annual
accounts

e Bank Statement

e Acopy of your organisation’s Environmental Policy

e Acopy of your organisation’s Equal Opportunities Policy

o A copy of your organisation’s Welsh Language Policy / commitment to producing all
materials and services bilingually

e A copy of your organisation’s Safeguarding Policy

o Evidence/letters of community support for project (5 max)

e Proof of match funding —if your project uses funding from multiple sources,
applicants will need to let us know the source of match funding and provide
evidence that it is secured. If you are in the process of applying for other funding,

please tell us at what stage you are at.
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4. FUNDING

Organisations can apply for awards of up to 2 years with a maximum request of £75,000
per year.

The year 2 award is provisional until a review of the project performance is undertaken in
month 10. The success of this review, undertaken by the WCVA grants team and the Grant

Panel, will determine if the year two award is confirmed and payment will be released.

This fund is primarily focused on revenue funding; however, your funding request can
contain costs for purchases of smaller ‘capital’ equipment including consumables (for
example PPE, IT equipment etc).

5. MATCH FUNDING

Match funding for the scheme is not required and the scheme can support

100% of project costs. Although match funding is not a specific requirement of the scheme
, it can be used to support wider projects in conjunction with other sources of funding.
In-kind match funding can be included into your project’s overall budget: examples of this
may include the provision of works, goods, materials or services donated to the project by

another provider.

Volunteer hours should also be included into the project’'s budget profile. The notional
volunteer rates for different project roles undertaken are obtained from the UK Annual Sur
vey of Hours and Earnings (ASHE). The minimum volunteer rate will be set at the living
wage rate. We are keen to record the value contributed to projects by volunteers and so do

ask that you include them as part of your project profile.

6. PAYMENT OF GRANTS

Grants will be paid into the bank account of your organisation or group. Bank details should
be submitted with your application form. The account must have at least two unrelated

authorised signatories, these people will need to be named in your application form and
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email addresses provided.

7. HOW APPLICANTS WILL BE ASSESSED

7.1 Application process

The application process is split into two stages for applicants.
Stage 1: application

The first part of the application will be where you provide details of your organisation,
including policies, recent accounts and contact details. The rest of the application is where

the project will be described in detail.

Once the application is submitted the Grants team will assess the answers against the
scoring criteria. At this stage there will be no opportunity to amend the answers provided
and no feedback will be given until after the award letters have been issued. You may be
contacted to provide supporting Information/documents if these are missing. The
applications will only be scored based on each question and the individual question

guidance.

A sample of the applications will be quality checked prior to final recommendations made

to the grant panel.
Stage 2: Grant panel

All applications will be referred to the grant panel. The panel will decide which applications
to fund. They may also make recommendations of partial funding where appropriate /

according to the funding available.

Once the Chair has signed off the final decision, recommendations will be sent to PHW for
confirmation, after which outcome letters will be sent to all applicants.

7.2 Assessment criteria

In making an application, VS organisations will be expected to clearly articulate how their
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proposed initiative will prevent and/or reduce GRH, by incorporating all the elements

detailed below.

e Acredible and realistic project proposal
A credible project proposal will clearly set out the problem or need the project
intends to address and explain how this aligns with a public health, prevention-
focused approach to reducing GRH. Applicants should identify the specific
population(s) the project will target, explain why they have been prioritised, and
describe how the project will realistically reach and engage participants. Proposals
should clearly describe the activities to be delivered, including what will be delivered,
by whom, where, and at what scale, and identify a clear primary outcome the project

is aiming to achieve.

Applicants should explain why this approach has been chosen, drawing on relevant
evidence, practice insight, or public health or behavioural theory, and describe how
progress and outcomes will be measured, including any unintended effects. Key
delivery risks and barriers should be identified alongside realistic mitigation
strategies, and proposals should set out clear, achievable outputs that can be

delivered within the proposed timeframe and resources.

e Evidence of need and focus on at-risk or underserved groups
Applicants should detail the level of need within their target population group(s)
and/or localities. We are particularly interested in interventions aimed at cohorts
more at risk of GRH, and/or those from typically underserved groups (e.g., those
living in deprived areas, those with pre-existing mental health conditions or
substance use problems, ethnic minority communities, people in the criminal justice

system, affected others).

e Strong delivery plans and governance
Applicants should clearly demonstrate how they intend to implement and deliver the
proposed project, including how they will share best practice and build partnerships
across the sector. They should also detail the systems/processes that will be used to

provide assurance around the overall direction, effectiveness of the project and
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accountability For the project. This should include a clear and structured project
management approach, including key phases, milestones, and oversight
mechanisms. They should also provide dentification of specific staff, teams, or
departments responsible for delivery, and their relevant experience or capacity.
Where organisations are collaborating, there should be a clear understanding of

each party’s roles and responsibilities in delivering the project.

e Proportionate, realistic budgeting
Applicants should demonstrate how the funding will be utilised over the course of

the project, ensuring value for money.

e Clear data-collection plans and willingness to participate in evaluation
Applicants should detail the type of data they aim to collect and how will they be

measured to demonstrate impact.

e Embedding lived experience where appropriate
PHW recognises the critical role of lived experience in ensuring interventions have
real world impact. As such, applicants should consider how they might effectively
consult and/or involve lived experience in their project in a meaningful way. This
could include working in collaboration with those who have experienced GRH to
develop proposals and ensure a means of continued engagement.

8. PROJECT REPORTING

What will | be asked to measure?

Monitoring and reporting requirements will be proportional to the size/scale of the
organisation and activity. When developing the project plan organisations will be expected

to consider:
o What positive impact will be made by the project?

o How will the impact be measured? Will you be able to record a baseline and measure
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the improvement after the project has taken place?

« How long lasting will the impact of the project be? For example, will the activity

continue, will it build skills or resources in the community?

Successful projects will be required to submit a monitoring report at 6-month intervals

throughout project delivery. Case studies from your project will also be required.

9. TIMESCALES

VS Information and overview webinar 12 August 2026

Application window opens 31 August 2026

Clarification window for questions in relation to the scheme | 31 August-19 October 2026
Application window closes 19 October 2026

Clarification interviews (If required by panel with any VSs) 2 November - 13 November 2026
Panel Assessment of applications 23 November 2026

Notification of grant awards w/c 30 November 2026

Project start date 7 December 2026

10. DECLARATION OF INTEREST

PHW is working to develop an effective public health approach to the prevention of GRH in
Wales, free of industry influence and potential conflicts of interest.

All applicants must complete a 'declaration of interest' (DOI) form, a link to which can be
found in the Supporting Documents section of the advert. The instructions in the Dol set

out how declarations will be assessed.
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11. HOW TO APPLY

11.1 Registering with MAP
In order to apply to the grant, you will need to register with WCVA's Multipurpose Application
Portal (MAP). If you have previously registered with MAP, you can log in by entering your

username and password on the home screen.

Organisations can register by visiting the website: map.wcva.cymru

Once you have registered with MAP you will be able to apply for any funding opportunities
administered by WCVA

12. HELPFUL RESOURCES

Please get in touch with the WCVA Grants Team on the contact details below:
Email: phwgrants@wcva.cymru
Phone-0300 1110124
Website - WCVA

For additional support please contact your local County Voluntary Council.
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