
 

 

 

Question 16 .How can businesses, local government and the third sector 
in Wales support a DMO with collecting, transporting and processing 
reusable drinks containers? 

Collecting – The voluntary sector could support the collection of bottles 
and containers eligible under the return scheme. 

Many local volunteer groups already engage in activities such as litter 
picking in their communities. The scheme could provide further 
incentives for these activities if local volunteer groups can directly 
benefit from the return of deposits, helping to fund their work in the 
community. 

Volunteers also often run local services such as community centres, 
cafés, and shops, which may be suitable locations for deposit return 
points, provided all associated costs are reimbursed. 

Some voluntary organisations, which have premises, such as community 
centres or charity shops, and organisations which have access to 
warehouses, may be able to assist with storage. They should not be 
expected to do this for free, however, and appropriate handling fees, 
including volunteer management costs, should be budgeted for. 

Transporting- some voluntary organisations may be able to transport 
returned bottles. The government should prioritise reaching out to 
voluntary organisations and social enterprises and offering them the 
opportunity to get involved, including through helping them to scale up 
and play a full role in the new scheme.  

Processing- There is scope for social enterprise to be involved, however it 
is essential that any public contracts offered cover the true cost of 

Delivering a Best for 
Wales Deposit 
Return Scheme 



service delivery. This will provide a greater level of social benefit as the 
processing centres would be running on a not-for-profit basis.  

 

19. How can the Welsh Government and a DMO maximise the benefits to 
Wales from a DRS for single-use and reusable drinks containers? 

WCVA sees the Deposit Return Scheme as having the potential to support 
several of Wales’s well-being goals. To maximise the impact, unclaimed 
deposits should be automatically donated to charitable causes, and 
individuals returning bottles should be given an easy donation option as 
an alternative to receiving the deposit back for themselves. The exact 
format of this will depend on the type of return scheme implemented, 
but it should be user-friendly and offer flexibility in how deposits are 
used. We would suggest a digital single-button option which allows for an 
easy donation. 

There is precedent for this approach in the carrier bag charge, which has 
required retailers to donate the proceeds to charitable causes since the 
introduction of the Environment (Wales) Act 2016. Prior to this, the scheme 
was voluntary. We would support a similar approach for unclaimed and 
donated deposits to ensure the scheme delivers maximum benefit. This 
would create a new source of funding that could amplify the positive 
impact, not only by improving recycling rates but also by supporting the 
work of a broad variety of voluntary organisations. 

While the carrier bag scheme is slightly different, it demonstrates the 
benefits of mandating unclaimed and donated deposits go to the 
voluntary sector. For example, one high street retailer donated over 
£31,000 to charities in Wales in the 2024–2025 financial year.  

Another good option is to use the generated funding to facilitate social 
lending. In 2018 ASDA donated £532k from the carrier bag charge to 
WCVA. Since then, we used it to make £787k of loans for social investment. 
The model we used allowed for the funding to be recycled many times 
over, multiplying the positive social impact. This established a clear 
precedent for how charges designed to reduce plastic waste can have a 
much greater impact when the revenue Is invested in social causes. 



The current carrier bag scheme allows retailers to choose their own 
charity partners. The bottle return scheme could operate similarly, 
enabling individuals to select their preferred charities when returning 
bottles. Alternatively, the proposed Deposit Management Organisation 
could collaborate with existing voluntary sector infrastructure, such as 
WCVA, to administer and distribute funds, ensuring maximum impact 
across the communities. 

The performance of the Landfill Disposals Tax Communities Scheme 
provides a proven model for community benefit funding to reduce waste 
to landfill. Its early funding rounds awarded over £4.6 million to local 
projects, securing a further £9 million in match funding and achieving 
monetised benefits valued at approximately £37 million. Embedding a 
similar community-funding element within the Deposit Return Scheme 
could replicate these high-value outcomes across Wales. This approach 
would support good causes in local communities and has the potential to 
create jobs within the voluntary sector. It would contribute to achieving 
the goal of a more Prosperous, Resilient, Equal, Healthier and Globally 
Responsible Wales. 


