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Theatr Clwyd Development 
Trust 

Theatr Clwyd is embarking on a major 
capital refurbishment to safeguard one of 
Wales’ most significant cultural assets for 
future generations. The project will 
deliver a greener and more accessible 
building for the community, with industry-
leading environmental enhancements, 
including a green roof, to support 
community engagement initiatives 
focusing on sustainability. 

£35,905.00 Flintshire Wider 
Environmental 
Enhancement  

Tabernacle Morriston 
Congregation CIO 

Reconfiguration capital works to 
Tabernacle, converting it to a Community 
Resilience Hub, with high quality, 
accessible, flexible facilities for the 
community.  People with mobility issues 
would then be able to access all activities 
in different rooms. The new layout would 
enable four or more simultaneous hires to 
take place. 

£48,925.00 Swansea Wider 
Environmental 
Enhancement  



National Trust Erddig Mindful Meadow will transform a 
currently overgrown and underused 
spac.e into meadow with woodland, 
wildflowers, hedgerows and reflection 
areas for people and wildlife.  The project 
will encourage open access and create a 
green space for community activities and 
an easy entry point for people to engage 
with nature 

£34,200.00 Wrexham Biodiversity 

Partneriaeth Ogwen Datblygu ein mannau gwyrdd i fod yn 
erddi cymunedol llesol i natur a phobl. 
Rheoli safle rhandiroedd a chynnal 
gweithgareddau i hybu sgiliau 
bioamrywiaeth a garddio natur. Gwella 
cysylltiadau i rannu sgiliau tyfu, lleihau 
gwastraff a milltiroedd bwyd, a chryfhau 
teimlad o berchnogaeth gan drigolion. 

£42,200.00 Gwynedd Wider 
Environmental 
Enhancement  

Foothold Cymru Pedal Power-Llanelli is a bicycle library, 
lending refurbished bikes salvaged from 
landfill. It also runs Fix-It Fairs, 
maintenance classes, and events 
championing waste as a valuable 
resource.  The project aims to reduce 
carbon emissions, foster repair and reuse, 
improve wellbeing, and make cycling 
affordable for those on a low-income. 

£49,997.90 Carmarthenshire Waste 
Minimisation  



Repair & Share (trading as 
Repair Cafe Wales) 

We have 100 successful Welsh Repair 
Cafés; volunteers fix items, reducing 
landfill, maximising reuse, saving money, 
teaching repair skills, building community 
cohesion. We will reach 8 new, priority 
communities and bridge the 
intergenerational skills gap, creating at 
least 3 new Repair Cafés in post-16 
learning environments and 2 in libraries. 

£49,998.89 Conwy 
Cardiff  
Wrexham 
Merthyr Tydfil 

Waste 
Minimisation  

Newport Yemeni Community 
Association 

NYCA will improve skills/understanding 
of the environment/sustainability, 
through the creation of  a sustainable 
community-led garden/allotment, 
expanding existing NYCA Recyclers 
scheme to include a “loan library”, 
develop a weekly clothes swap/alteration 
group and create a repair cafe. 

£49,464.00 Newport  Waste 
Minimisation  

Cardiff Community Housing 
Association Ltd. 

Prosiect NAWR aims to support social 
housing communities in Cardiff tackle 
waste and fly tipping issues as well as 
support the move towards segregated 
recycling collections. The project will 
identify challenges in each community 
and provide education and support to 
residents on how to reduce waste and 
increase recycling. 

£49,963.00 Cardiff Waste 
Minimisation  



Wild Ground The project will conserve woodlands in 
Connah’s Quay, Flintshire. It will build on 
community engagement that has already 
taken place, engaging local people in 
conservation sessions and outdoor 
seasonal events designed to foster 
connection with nature. Outdoor 
education sessions will be offered to 
schools within walking distance of the 
woodlands. 

£49,931.41 Flintshire Wider 
Environmental 
Enhancement  

Erlas Victorian Walled 
Garden 

Erlas Victorian Walled Garden proposes 
to erect an educational Nature Den and 
employ a Garden Support Worker to 
educate community groups about the 
ecosystems which can be found in our 
unique Welsh Heritage Garden, and for 
gardening equipment to increase 
biodiversity and improve the green 
infrastructure on site. 

£39,975.00 Wrexham Wider 
Environmental 
Enhancement  

Groundwork Wales Volunteers from local community groups 
and schools will clean up sections of the 
Rhymney River in Caerphilly Borough, 
removing and recycling waste from the 
river and river banks, improving the 
health of the river and its catchment, and 
raising awareness of the impact of waste 
on river ecology. 

£20,954.00 Caerphilly Waste 
Minimisation  



Llanelli Railway Goods Shed 
Trust 

We want to deliver a program of activities 
engaging our community with biodiversity 
on a post-industrial site, offering quality 
volunteering opportunities for people to 
develop new skills and build their 
knowledge and empower people to take 
positive action to help improve 
biodiversity in our area. 

£30,336.25 Carmarthenshire Biodiversity 

Cycling 4 All The project will reduce waste and 
improve wellbeing through three main 
avenues: offering a donation-based ‘bike 
swap’ service for children who have 
outgrown their bikes, refurbishing 
unwanted bicycles for provision to 
families with a particular focus on low-
income families, and holding ‘learn to 
ride’ and ‘family cycling’ sessions.  

£44,027.51 Wrexham Waste 
Minimisation  

West Wales Rivers Trust This project will bring together and 
upskill communities, providing people 
with the knowledge, confidence and 
enthusiasm to enable them to work 
together to form ‘Adopt’ groups on their 
nearest stretch of river, so that they are 
able to take care of and improve its 
health and biodiversity into the future. 

£49,987.92 Carmarthenshire Biodiversity 



The Orchard Project Working with the community in Swansea 
we will bring people together from 
different generations to volunteer and 
learn new skills while restoring and 
expanding a historic community orchard. 
This will turn into a wildlife orchard, rich 
in biodiversity by creating new habitats 
and planting more trees.  

£39,402.50 Swansea Biodiversity 

 


