
An
nu

al
 re

po
rt

 
20

21
/2

2

0300 111 0124 | www.wcva.cymru

Annual report 2021/22

Make a  
bigger difference 
together

Published November 2022

Wales Council for Voluntary Action
Registered charity number 218093
Company limited by guarantee 425299 
Registered in Wales



2

Annual report 
2021/22

THE VALUE OF THE VOLUNTARY 
SECTOR HAS NEVER BEEN STRONGER.

The second year of the pandemic was 
extremely challenging for voluntary 
organisations in Wales, but the response 
from our sector was unbelievable.

Wales simply would not have got 
through this period without the 
incredible efforts of volunteers and 
voluntary organisations up and down 
the country.

At WCVA we did everything in our 
power to enable the voluntary sector to 
meet the challenges of COVID-19 and to 
respond to the needs of the people and 
communities of Wales, and beyond.

1 We distributed more funds to the 
organisations that have made such 

a big difference to our communities 
during the pandemic. 

2 We spoke up for voluntary 
organisations where it matters and, 

as a result, government programmes 
were changed.

3 Through our training, events and 
webinars, we supported literally 

thousands of people in voluntary 
organisations with the knowledge and 
skills they needed to respond to the 
pandemic.

Welcome
Hello and welcome  
to our Annual Report for 2021/22.

Ruth Marks MBE Peter Davies CBE 
Chief Executive Chair

We hope you enjoy our Annual Report.
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WCVA is more sustainable and responsible WCVA makes better use of more diverse resources

Our goals
WCVA’s plan for change 2017-22
INTERNAL GOALS

ACTIVITIES

EXTERNAL GOALS

WCVA VISION

Catalyst for change: Influencing, Connecting, Enabling

A future where voluntary organisations and volunteering thrive across Wales, improving wellbeing for all

Catalyst for positive change: connecting, enabling, influencing

Catalyst for change: Influencing, Connecting, EnablingVoluntary organisations and volunteering are stronger and more resilient

Voluntary organisations and volunteering 
are more valued and trusted

Voluntary organisations and volunteering make a 
bigger impact on current and future wellbeing
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Annual report 
2021/22 Voluntary organisations 
are stronger  
and more resilient
If voluntary organisations are going to make the 
biggest difference they can, they need to be strong 
themselves. In the second year of the pandemic, 
we adapted our services as the sector’s focus 
moved from survival to rebuilding and adjusting to 
the new landscape and new uncertainties.

Our goal
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1 We distributed £28.9m in grant 
and loan funding to the sector, 

compared with £47m in 2020/21 and 
£14.6m in 2019/20. Of this, £6.7m was 
funding related to COVID-19

2 We enabled learning and peer to 
peer support, delivered through 

178 events, webinars and training 
courses to 4,008 participants

3 We provided a range of information 
and support services for the sector. 

This included COVID-19 updates, help 
with achieving quality standards (such 
as Investing in Volunteers and the 
Trusted Charity Mark) and governance, 
funding and safeguarding support

4 Through the Volunteering Wales 
website, we helped to support 

6,764 volunteers to sign up to a 
volunteering opportunity

What we did

Right: Rebecca Evans MS visits Bishop’s Palace, 
Abergwilli to see one of the projects funded by 
our Landfill Disposals Tax Communities Scheme 
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Grants and loans distributed  
to the sector - £28.9 million 

£12,938
Other

£1,864,849 Volunteering grants

£6,698,859
COVID-19 survive

& thrive grants

£927,283
Projects between 
Wales and Africa

£87,525
Maintaining voluntary sector networks

£569,049
Social investment 

Loans

£

£67,000
Community 
Asset Loans

£

£303,000
Training & development 

for sector placements

£5,460,053
Local support
for the sector

£5,187,905
Reducing economic

inactivity £462,557
Environmental grants

£603,952
Local nature partnerships

£102,925
Supporting & strengthening

community action

£5,899,697
Capital projects to restore 

& enhance nature

£618,567
Social investment 

Grants
£
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Annual report 
2021/22 1 96% of learners on our public training programme rated our 

courses as good or excellent

2 We received a positive independent evaluation for the 
pilot of the Comic Relief Community Fund in Wales. In 

partnership with regional County Voluntary Council leads, WCVA 
successfully delivered this scheme as an intermediary of Comic 
Relief. The Organisational Growth grants awarded £240,000 to 
six organisations across Wales for projects to build organisational 
capacity, develop a new area of work, or fill a skills deficit. The 
grant was highly competitive receiving 95 applications

3 Our Catalyst Cymru: Resilient Heritage project finished 
strongly, with 23 heritage organisations successfully 

completing the training programme by September 2021. Six 
organisations (26% of those coached) had moved beyond capacity 
building to diversifying income streams by applying funding 
strategies developed during coaching. £273,553 of income 
secured could be attributed directly to the Catalyst Cymru 
coaching by the end of the programme

The difference we made

 Left: The Barrack Hill area looks so much better after 
intervention from Monmouthshire and Newport Local  
Nature Partnerships (LNP), part of our LNP Cymru project
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What you said about the Comic Relief 
Organisational Growth Fund pilot

‘While this grant has not been the largest that we have received, it has 
certainly been one of the most impactful. The nature of the grant has enabled 
us to invest in our future, rather than just reacting to the here and now.’ 

Mid Wales Rape Support Centre

‘The Comic Relief grant has had some of the most far-reaching significance 
for Grow Cardiff of any grant or support we have received. I cannot 
overstate the importance and impact of your support to our organisational 
growth and sustainability.’ 

Grow Cardiff

This year saw the release of the impact report for this pilot, which has proved so successful it has led to a 
new round of funding for the 2022/23 period. 
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What you said about our  
Catalyst Cymru: Resilient Heritage coaching

‘The coach was a perfect fit for our 
organisation, very enthusiastic and 
knowledgeable.’ 

‘I felt what we got was brilliant. It felt 
like they were going above and beyond 
what we were entitled to. It definitely 
exceeded our expectations… to have the 
level of actual hands-on support.’ 

 Left: Participant from Merthyr Tydfil Institute for the Blind puts 
together re-purposed furniture for WCVA’s new offices, part of  
an employment project funded by our Active Inclusion Fund
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What you said about our  
Third Sector Resilience Fund

‘Without this grant we strongly believe that [we] might not still be operating 
due to the significant and difficult circumstances we are experiencing.’ 

Harlech and Ardudwy Leisure

‘The funding is extremely important in helping us become more resilient as  
an organisation and to diversify our funding streams.
Thank you very much for opening this fund! It’s an excellent fund and exactly 
what we need - a fundraiser to help us diversify our funding streams and 
become more resilient in face of future shock.’  WEN Wales

‘The funding has allowed us to survive in the most uncertain of times when 
families have needed us most. We have been able to deliver thousands 
of online sessions supporting not just the children and young people with 
disabilities, but also their siblings, parents/carers.
Your staff are an absolute credit to you. Their passion to inform, to help us 
understand more, is outstanding.’  Follow Your Dreams
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What you said about our governance advice

‘Thank you for the excellent session you delivered, it helped us to re-evaluate  
our thinking and will be able to make decisions on a better-informed way.’ 

Wales Neurological Alliance

What you said about our safeguarding services

‘Many thanks again for your recent support, expertise and advice  
in reviewing our safeguarding policy and practices... 
It has been invaluable to have your measured and informed input to date 
and we have been glad to receive this important support via WCVA.’ 

Laura Drane, Gentle/Radical

What you said about our training courses

‘The course was really useful and has increased my confidence. I already have 
plans for how to update and change our budgets for governance and funding bids.’ 

Learner from our course ‘Charity Financial management – managing costs and budgets’,  
January 2022
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The Mentor Ring at Butetown 
Community Centre

THANKS TO OUR THIRD SECTOR 
RESILIENCE FUND, THE MENTOR RING 
COULD EXTEND A HELPING HAND. 

The pandemic forced The Mentor 
Ring to flip their entire mission 
statement upside down, but funding 
from the Third Sector Resilience 
Fund helped them not only survive 
COVID-19 but expand their reach.

The Mentor Ring’s mission is to 
provide mentoring support and 
guidance to people of all ages 
and backgrounds helping them to 
overcome significant barriers to 
social inclusion. Before the onset 
of COVID-19 put everyone into 
lockdown, their advice to service 
users used to be ‘Don’t isolate – get 
out!’

‘We didn’t have time to apply for 
other funding, so TSRF allowed us 
to continue our services as well as 
running pandemic-specific online 
ones,’ said Sujatha Thaladi, Chief 
Executive Officer at The Mentor Ring.

‘We had to change how we delivered 
our services, set up Zoom accounts, 
recruit new volunteers as some were 
shielding. But it wasn’t about the 
money, it was about getting the team 
together.’

TSRF funding allowed The Mentor 
Ring to survive and also to reach 
out and set up new activities like 
online yoga classes, which they still 
run daily. The funding allowed them 
to make long term changes to their 
delivery model and reach more 
people when it mattered most.

The Third Sector Resilience Fund 
for Wales is a Welsh Government 
funded COVID-19 grant and loan 
scheme designed to support voluntary 
organisations to survive and thrive 
during the pandemic. In 2021/22 we 
distributed £6.7m in funding to 172 
successful applicants. 

Case Study

The Mentor Ring
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2021/22 Voluntary organisations 
are more valued  
and trusted
We know that people don’t always realise the enormous value that 
voluntary organisations contribute to communities across Wales. 
This year we wanted to build on the renewed visibility of voluntary 
organisations brought about by our sector’s important role in 
helping people deal with the effects of the pandemic.

Our goal
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1 We ran the first ever Welsh Charities 
Week to celebrate the charities, 

voluntary organisations, community 
groups and volunteers that enrich all of 
our lives here in Wales

2 We promoted the value of the 
voluntary sector to decision makers. 

We took part in Volunteers’ Week 
and Trustees’ Week, with 78 people 
attended our online Trustees’ Week 
events, ‘Strengthening your governance’ 
and ‘The importance of good financial 
governance’. We raised the voice of 
voluntary organisations with Members of 
the Senedd by running ‘Voluntary sector 
hustings’ with the three main parties 
ahead of the 2021 elections. We also 
published pieces from each of the parties 
asking them to outline their visions for 
the future of the voluntary sector

3 We collaborated with Welsh 
Government to establish a 

Volunteering Cross-Sectoral Leadership 
Group. The group identifies resources and 
informs policy development to maximise 
the contribution of volunteering in Wales

4 Our popular Inspiring Impact 
project entered its final year. As it 

drew to a close, the project continued to 
support the sector in Wales to measure 
and demonstrate its impact, while also 
working with partners across the UK to 
plan for the future. We held four events 
and two webinars, covering topics such 
as ‘Leading for impact’, ‘Most significant 
change’ and ‘Working with external 
evaluators’. The project reached 257 
participants in its final six months, with 
a period of evaluation beginning in 
October 2021. Over the course of the 
entire project from 2018 to 2021, we ran 
34 events and webinars and engaged 
with almost 1,000 participants

5 We continued to maintain and 
update the Voluntary Sector Data 

Hub to present a strong evidence base on 
the sector

What we did

Using Active Inclusion Funding 
from WCVA, Leonard Cheshire 
helped James with employment 
and self-confidence 
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WE ORGANISED A NEW WELSH 
CHARITIES WEEK TO CELEBRATE 
THE IMPACT OF VOLUNTARY 
ORGANISATIONS AND VOLUNTEERS  
IN WALES.

Supported by ITV Wales, our first ever 
Welsh Charities Week took place 
between 15-19 November 2021 and 
aimed to shine a light on the amazing 
work of voluntary organisations of all 
kinds across Wales.

We called on people to shout about, 
donate to, or volunteer with a group 
close to their hearts.

We also used the week to showcase just 
some of the incredible things charities 
are doing in Wales and commissioned a 
series of short videos to tell their stories.

One such story was that of Monumental 
Welsh Women, a volunteer-led group 
aiming to remedy the fact that there are 
no statues of real women in Wales.

On 29 September 2021 the group 
erected a monument to Betty 
Campbell, the first black head teacher 
in Wales, which was not only the first 
statue of a named Welsh woman, but 
the first of a Welsh black woman too.

‘Monumental Welsh Women were 
delighted to take part in Welsh 

Charities Week,’ said Director, Helen 
Molyneux. ‘Celebrating the powerful 
impact volunteers and not for profit 
organisations can have, particularly  
in areas where traditional funding 
sources and resources aren’t available, 
is so important and we hope will 
encourage others to make projects  
like ours happen.’

Case Study

Welsh Charities Week

Betty Campbell’s family at Monumental Welsh Women’s statue 
unveiling in Cardiff



Our Welsh Charities Week resulted in press coverage for several voluntary 
organisations in Wales across television, online and print. ITV Wales also kindly 
partnered with us on the campaign and throughout the week were able to 
feature the Red Cross in Wales, Tir Dewi and Follow Your Dreams on their 
Wales at Six programme. 

The difference we made

Right: CUBE (Community United Barry 4 Everyone) at the opening 
of ‘The Gallery’, a community café and event space on Barry’s 
Broad Street, supported by our Social Business Growth Fund  

What you said about our  
Trustees’ Week events

‘I did want to say a particular thank you to you and the 
team for your efforts in ensuring that I could attend today. 
What a really good session it was, well worth my time. 
Some excellent learnings to take forward as well as some 
consolidation of concepts as well.’Gareth Davies, Trustee at ScoutsCymru
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Annual report 
2021/22 Voluntary organisations 
and volunteers make a 
greater impact on current 
and future wellbeing
We believe the voluntary sector and volunteers 
are vital to the wellbeing of people and 
communities all across Wales. We want to support 
organisations to become even better at improving 
people’s lives. This year our policy and grants work 
was particularly important in achieving this aim.

Our goal
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1 We co-designed a ten-year vision 
and future aspirations for the 

voluntary sector in Wales. Over 100 
organisations shared their concerns and 
aspirations for Wales. We published the 
findings in our Voluntary Sector Futures 
report

2 We launched our Community 
Asset Loan Fund (CALF) with 

£67,000 worth of loans available to 
allow voluntary organisations to take 
ownership of community assets. Our 
partnership with Cynnal Cymru meant 
that we could offer reduced interest 
rates to Living Wage organisations and/
or those maintaining an implemented 
action plan

3 We opened our Net Zero Carbon 
Start-up grant scheme, offering 

financial and technical support to help 
social enterprises get their businesses 
trading-ready while embedding 
climate-friendly practices

4 Our Wales and Africa Grant 
Scheme and Landfill Disposals Tax 

Communities Scheme awarded over 
£2.25m between them to the voluntary 
sector, while our Active Inclusion Fund 
awarded over £5.5m to organisations 
and projects helping disadvantaged 
people back into employment. The 
Active Inclusion Fund is managed by 
WCVA, supported by funding from 
European Structural and Investment 
Funds

5 Our Local Nature Partnerships 
(LNP) Cymru project worked 

towards creating a more resilient and 
nature-rich Wales by collaborating with 
people, communities, decision-makers 
and businesses. This year, the project 
dealt with almost 1,500 enquiries, 
staged almost 650 events and activities, 
and supported over 130 practical 
projects and almost 450 communities 
benefitting from these activities. LNP 
Cymru has also been instrumental in 
the delivery of Welsh Government’s 
Local Places for Nature grant, 
supporting 59 projects across Wales

What we did
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OUR COVID EMERGENCY FUNDING 
HELPED BMHS TO GET INFORMATION 
ABOUT THE VACCINE TO BLACK AND 
MINORITY ETHNIC COMMUNITIES.

Funded by Welsh Government, our 
Voluntary Sector Recovery Fund (VSRF) 
helped new Swansea organisation, 
Black and Minority Ethnic Mental 
Health Services (BMHS) with its work in 
supporting Black and Minority Ethnic 
communities to access information 
about COVID-19 vaccinations. 

Black and Minority Ethnic communities 
suffered disproportionately high death 

rates throughout the pandemic and 
Alfred Oyekoya, Director of BMHS, 
identified the need for ‘dedicated 
efforts to support vaccine uptake 
among Black and Minority Ethnic 
communities,’ including individuals 
who were ‘homeless; undocumented 
migrants; and the digitally excluded.’

BMHS ran Health Hour sessions for 
local communities with Black and 
Minority Ethnic medical professionals, 
promoted the local Health Board’s 
Immbulance mobile vaccination unit, 
and ran an online event to help people 

be more informed about COVID-19 
vaccination.

Since the start of the pandemic BMHS 
have formed new relationships and 
continued to build on their partnership 
working with other key stakeholders 
in the Swansea area. All this led to 
BMHS winning a trophy at the Unsung 
Community Heroes award in Swansea in 
March 2022.

Alfred said: ‘Through WCVA funding, we 
were able to provide over 65 sessions in 
several languages that include health 
literacy, mental health education and 
vaccination sessions to the community.

‘The funding enabled us to continue 
our advocacy for health equality and 
made it possible to provide training as 
part of our effort in normalising mental 
health conversations and making 
mental health topics more relevant and 
accessible for everyone.’

Case Study

Increasing vaccine take-up among 
Black and Minority Ethnic communities

 Left: Black and 
Minority Ethnic Mental 
Health Services 
(BMHS) outside 
Swansea’s Immbulance
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1 We continued high level engagement 
with Welsh Government. We 

facilitated six meetings between Welsh 
Government Ministers and the voluntary 
sector, as well as two meetings of the 
Third Sector Partnership Council, chaired 
by the Minister for Social Justice. In a 
meeting with the Minister for Health and 
Social Services, Eluned Morgan MS, the 
Minister praised the voluntary sector for 
its ‘incredible work’ during the pandemic, 
saying Wales wouldn’t have got through it 
without its efforts

2 We responded to 11 Welsh 
Government and Welsh Parliament 

consultations on subjects such as the 
Race Equality Action Plan and Welsh 
Government’s draft Budget, as well as UK 
Government consultations such as the 
National Resilience Strategy and reform 
of the Human Rights Act. Our influencing 
and engagement work led to WCVA being 
mentioned 85 times in Welsh Parliament 
plenary sessions, committee meetings and 
government reports

3 The UK Government introduced 
proposals to repeal the Human Rights 

Act 1998 which threatened to undermine 
work the voluntary sector is doing to 
strengthen human rights, equality and 
wellbeing in Wales. Through the Wales Civil 
Society Forum, a project run in partnership 
with Wales Governance Centre, we worked 
with the Human Rights Stakeholder 
Group and the Equality and Human Rights 
Coalition to organise a rapid response 
to the tight-windowed consultation. 
Our work was acknowledged by Welsh 
Government who took part in most of 
our activities, helping to shape their own 
official response to the consultation which 
echoed many of the points raised by the 
voluntary sector. The work was mentioned 
by Sioned Williams MS and Jane Hutt MS as 
the Senedd adopted a motion expressing 
the same grave concerns as the sector. 
Our work also fed into UK wide efforts 
to support engagement with the Human 
Rights Act reform consultation, which 
went on to receive a breathtaking 12,873 
responses from across the UK

4 We gave oral evidence to Welsh 
Parliament committees on subjects 

such as Wales’ international profile and 
scrutiny of public administration, and 
to the UK House of Lords on common 
frameworks after leaving the European 
Union

5 Our Helpforce Cymru project 
worked with stakeholders including 

Age Cymru to produce a plan to enable 
volunteer visits to care homes during the 
pandemic, with one volunteer noting how 
it helped ‘take the pressure off’  
committed care home staff. Helpforce  
also worked with the Bevan Commission 
on a ‘volunteer to career’ pathway, 
identifying clinical leads interested  
in developing volunteering  
opportunities and pathways into  
health and care careers, and helped 
support three pilot projects on 
volunteering in end-of-life care

The difference we made
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WE SUPPORTED CYNON VALLEY ORGANIC 
ADVENTURES TO GET MORE THAN JUST 
AN EXTRA PAIR OF HANDS THROUGH THE 
KICKSTART SCHEME.

WCVA has been supporting voluntary 
organisations in Wales to access the 
Department of Work and Pensions project, 
Kickstart. The scheme allows employers 
to bid for funding to create six-month job 
placements for young people on Universal 
Credit or Jobseeker’s Allowance, and at risk 
of long-term unemployment.

We helped Cynon Valley Organic 
Adventures (CVOA), a social enterprise 
community garden in Abercynon, to 
successfully apply to the Kickstart Scheme 
and give five young people employment – 
and their young participants flourished!

In their placements, the Kickstart employees 
were involved in food planting, harvesting, 

maintaining crops and habitats, biodiversity 
and restoring the river area. They were 
also instructed in tree care, helped build an 
outdoors cooking area, and worked with 
groups of disabled children, explaining what 
different gardening implements did.

The placements have given the young 
people more confidence. Janis Werrett, 
Director of CVOA, described one of the 
young people, Meg, as ‘a totally different 
person now. We’ve supported her and she’s 
developed her own voice, to the extent she 
wants to do car mechanics in college.’

She also spoke about how the group had 
gone beyond the remit of the Kickstart 
placements, clearing the garden of a 
woman that was unable to leave her home, 
using tools and skills learned on their 
placement.

Case Study

Job placement scheme gives 
young people a kick start

 Left: Working in the Cynon Valley Organic Adventures community garden boosted 
the confidence of young people
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WCVA is more sustainable 
and responsible
We want to ensure that we work in a sustainable 
way that also inspires and supports a culture of 
sustainability across Wales. In 2021/22 we aimed 
to ensure that diverse and inclusive voices were at 
the heart of our decision-making.

Our goal
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2 We worked with our members to 
complete a comprehensive review of 

priorities for the voluntary sector over the 
coming years

3 We provided Equality, Diversity and 
Inclusion (EDI) training to 97% of 

our staff, either through full three-hour 
training or one-hour refreshers

4 We supported staff with our 
wellbeing champions, our staff 

wellbeing zone, and by organising online 
clubs to reduce isolation and connect with 
each other

5 We ran ‘meet the funder’ sessions with 
voluntary organisations that tackle 

various forms of discrimination, helping us 
to reach a more diverse audience

What we did

 Below: Samantha Carpenter, our Equality, Diversity and 
Inclusion Officer talking staff through our EDI Action Plan

1 We completed the move to 
a new head office in Cardiff. 

With office spaces in Rhyl and 
Aberystwyth too, we now operate 
a completely cloud based and 
flexible hybrid working model for 
our staff, who can work wherever 
and whenever they want so long as it 
meets the requirements of their role



The difference we made
Case Study

What staff said about  
our EDI training

‘Samantha did an excellent 
job delivering a very engaging 
session, which felt relevant 
and tailor-made for our line 
of work at WCVA. Having 
comprehensive training 
delivered by an expert in 
the field has given me 
confidence that I am up-
to-date on EDI matters 
and I will continue to 
implement best practice 
in all aspects of my 
work - when interacting 
with colleagues, 
external stakeholders, 
and members.’

Building on work started in 2020/21, we 
progressed our commitment to providing all 
our services and employment opportunities 
on a fair and equitable basis.

Our Equality, Diversity and Inclusion (EDI) 
champions group has been central to this, 
continuing to meet regularly allowing staff 
to engage with trustees, share ideas and 
influence WCVA’s direction on our EDI 
journey.

We know that the voluntary sector has a 
diverse collection of lived experiences in 
matters affecting people from all protected 
characteristic backgrounds. 

During 2021/22 we led on promoting and 
responding to government consultations on 
equalities and human rights.

Through well received staff engagement we 
also developed a challenging EDI Action Plan 
with 26 actions for the coming year.

Finally, we introduced Equality Impact 
Assessments to focus our thinking on 
protected characteristic groups when making 
decisions, allowing us to identify positive 
impacts that can be introduced or amplified 
or negative impacts to be mitigated.

‘Significant work from across all parts our 
organisation over the past year has allowed 
us to truly understand where we currently are 
on our EDI journey,’ said Samantha Carpenter, 
our Equality, Diversity and Inclusion Officer.

‘This groundwork puts us in a position where 
we can deliver on our challenging action plan 
and meaningfully contribute towards  
year one of our Strategic Plan for 2022 to 2027.’

EDI development
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WE RECOGNISE THAT DISCRIMINATION, PREJUDICE AND DISADVANTAGE EXIST IN OUR 
SOCIETY. WE CONTINUED WITH OUR COMMITMENT TO CONTRIBUTE TO HELPING 
ELIMINATE THIS BY WORKING POSITIVELY TO PROMOTE A MORE INCLUSIVE SOCIETY.
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2021/22 WCVA makes  
better use of more  
diverse resources
We are working to diversify our funding base, make 
better use of digital, and promote a culture of 
continuous improvement and collaboration with 
others. This year we focused on developing our 
digital services and working with others, including 
our key partners the County Voluntary Councils, 
pooling our local, regional and national expertise.

Our goal
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1 We held our first online version of 
gofod3, WCVA’s flagship event and 

the biggest voluntary sector gathering 
of its kind in Wales. We had a week of 
webinars, workshops and discussions 
attended by over 1,000 people

2 After quickly adapting to delivering 
training and events online in 

2020 we continued to provide support 
digitally while face-to-face was still not 
possible

3 Our ‘Digital services strategy’ was 
fully implemented by the end of 

2021, seeing WCVA become a fully 
cloud-based organisation

4 We continued our partnership 
with Cynnal Cymru, the leading 

organisation for sustainable 
development in Wales. Together we 
focused on the foundation economy 
and ensuring that sustainability is at 
the heart of development in both policy 
and practice

5 We led on work to develop the 
Knowledge Hub as part of Third 

Sector Support Wales, our partnership 
with the County Voluntary Councils. 
The Hub provides free online resources, 
training and networking for voluntary 
organisations in Wales

6 We continued our commitment 
to continuous staff learning, with 

all staff training courses delivered 
online. Our staff recorded 328 different 
occasions where they had accessed 
learning on topics such as GDPR, Welsh 
language awareness and marketing

What we did
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We worked in collaboration with Third Sector Support Wales partners to 
distribute the £1.5m Winter Pressure Fund. This funded local efforts that helped to 
alleviate pressures on the NHS by extending existing activities and creating more 
organisational capacity. Gemma Lelliot, Director for Wales at Community Transport 
Association Cymru praised WCVA’s role in this, saying: ‘The support of WCVA as a 
whole is invaluable, and we really appreciate the involvement and engagement we 
are part of through your proactive support.’

The difference we made

‘I was pleasantly surprised by how engaging the course was, especially 
considering it was held online. Clever use of technology available. Overall 
very positive experience. I am well equipped to make basic determinations 
on matters relating to GDPR and am aware who the points of contact are 
shall I have a more complex situation at hand.’  

Member of staff that attended our GDPR training

What our staff said about online training they attended
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Repair Café Wales has gone from receiving 
a small grant through the Landfill Disposals 
Tax Communities Scheme (LDTCS) to being 
included in the new Programme for Welsh 
Government.

In 2018 Repair Café Wales was awarded 
funding from LDTCS to establish eight new 
repair cafes and train volunteers to fix items 
destined for landfill, teach repair skills, and 
encourage upcycling.

‘After we got the initial grant from WCVA 
things took off!’ says Phoebe Brown, Director 
at Repair Café Wales. ‘We’re only coming up 
to five years old and we’ve grown so rapidly.’

The project proved such a success that in 
2021 Repair Café Wales was awarded the 
larger LDTCS ‘Nationally Significant grant’ to 
develop and pilot technology that facilitates 
and monitors the value of repair and re-use.

Not only that, in June 2021 Welsh 
Government published their new programme 
setting out their commitments for the next 
five years. It included the promise to support 
80 re-use and repair hubs in town centres 
across Wales.

‘It’s great to see they’re planning to keep 
supporting Repair Cafés and want to 
see more of them, because our aim as 
an organisation is to see one in every 
community in Wales,’ says Phoebe. 

‘We know there’s lots more to come  
and whether they’re from us or from  
other organisations, it’s a real step  
in the right direction.’ LDTCS is  
funded by Welsh Government  
and administered by WCVA in  
partnership with the County  
Voluntary Councils.

Case Study

Repair Café Wales 
OUR SMALL INVESTMENT IN REPAIR CAFÉ WALES CONTRIBUTED 
TO THE BIG WAVES THE ORGANISATION IS MAKING IN WALES.

Right: Repair Café Wales helping people fix electronics 
so they can be re-used instead of going to landfill  
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These figures give an overview of our financial performance for 2021/22. 

DURING THE YEAR WE DISTRIBUTED £28.9M IN GRANTS AND LOANS TO THE VOLUNTARY SECTOR.  
OUR INCOME WAS £39M AND OUR EXPENDITURE WAS £35.5M.

Income
£39 million

Restricted income
£33.8 million

Our finances

Restricted income Other trading activities

Income from investment

Unrestricted income

Grants recieved87%

99%

1% <1%

Sale of property

Grants receivable

Other Income

Expenditure recovered

Other trading activities

Income from investments

Unrestricted income
£5.2 million

42%

26%

14%

17%

<1%1%

13%
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Grants to the sector

Overheads (building costs, equipment, utilities etc)

Staff costs (salaries, recruitment, training etc)

Other costs (audit, consultants, marketing etc)

80%

13%

4%
3%

Expenditure
£35.5 million

Our full Annual Accounts and the report of the independent auditor 
on those accounts is available on the Charity Commission website.

https://beta.charitycommission.gov.uk/
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WCVA would like to thank all our members and partners for their support this year as well as the following:

Thank You


