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Organisation Project Description Grant request 
The Game Change Project Learn and Grow will prime our organisation 

with business and marketing skills to 
establish new and innovative income 
streams. By boosting our organisational skill 
set we will improve our long-term 
sustainability and ultimately help more 
young people reach their full potential. 

£36,952.00 

Operasonic We’ll build our core capacity whilst 
challenging  existing leadership 
development models. We’ll develop a new 
leader and increase organisational 
resilience and reach. We’ll create a sector-
wide step change in supporting diverse 
leadership. We’ll role model positive 
practice. At the end of the funding period, we 
will have developed a three-year business 
plan.  

£30,247.00 

Little Lounge  The funding will enable the employment of 
staff to provide oversight and business 
development, particularly in relation to the 
launch of the Eco Pantry. This capacity will 
ensure that the initiative and finances are 
managed effectively and efficiently, this will 
develop a new means of income generation 

£22,580.36 



which will help place us in a healthy, more 
resilient position going forwards as an 
organisation; which in turn will enable 
continued growth in the long term. 

Citrus Arts  Through conducting a programme of 
organisational assessment internally, 
consultative business planning sessions, and 
working through a Theory of Change 
process, we have ascertained that the 
current organisational need to enable 
growth is the requirement of additional 
capacity to free up time for leaders to 
develop the organisation strategically. 

£30,562.64 

Aberystwyth And District Hospice At 
Home Volunteers 

HAHAV will recruit and seed-fund a ‘Head of 
Retail’ post for 12-months, to oversee the 
development and implementation of a 
transformational retail strategy. We seek to 
increase the charity’s return on investment 
for its existing shop and warehouse in 
Aberystwyth, and scope opportunities for 
retail expansion across Ceredigion.  

£39,658.00 

 


