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Executive Summary 
 
The voluntary sector in Wales is diverse. It’s calculated that over 32,000 
organisations deliver public / community benefits to Wales’ citizens and 
communities. Whilst some of this is funded through service contracts / 
agreements with public bodies, and trading income; much is reliant on 
voluntary income to deliver activities which range from health and social care, 
through arts, heritage, sport and culture to areas such as training, housing and 
employment. Some organisations within the sector are place-based, other 
work across a wide geographical area that stretches beyond Wales boundaries. 
Some have large fundraising teams, others fundraise without even realising it. 
 
We calculate that Welsh based organisations raise a meaningful £551 million 
per annum which supports activities in Wales. 
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It’s clear however that there any many differentials and challenges across the 
sector, which if addressed could enable additional funds to be raised which 
would increase the quality of life in Wales.  This manifests itself through a 
number of inequalities in the fundraising performance / outlook across the 
sector in Wales which need addressing. 
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There is a clear return on investment in respect of fundraising. Where 
organisations recognise the need to regard their income as fundraising, and 
plan and resource this; alongside ensuring there is access to appropriate 
support and development; they clearly feel more confident about future 
prospects. Unless addressed we will see the gap between those organisations 
who are able to raise significant funds, and those who aren’t widen. 
 
Equally the performance and outlook in respect of fundraising by the sector of 
organisation varies. Key sectors such as arts, social care, equalities, and 
education report lower confidence about the future than their peers and this 
needs to be addressed. 
 
In responding to these inequalities, we need to consider the following - 
 

• Wider understanding needs to be generated in respect of fundraising, 
presenting it as an essential function for voluntary sector organisations 
and not an activity that is restricted to fundraisers. This includes 
supporting less fundraising focused organisations to understand how 
their revenue generation activities are fundraising. 

• In developing a wider understanding as to the role and power of 
fundraising, work needs to be undertaken with service planners and 
commissioners to understand the value of fundraising and the role that it 
plays in enhancing public and community life, often directly adding quality 
to statutory services. In short, we should seek attitudinal change within 
service planners and commissioning to enable the consideration of 
fundraising, ultimately recognising the return on investment that can be 
delivered. 

• The wider voluntary sector needs to understand how it can engage with, 
and potentially benefit from, engaging in fundraising, developing an 
appreciation that fundraising is not reserved for charitable organisations. 
This will require the engagement of a breadth of infrastructure bodies, 
peer development and changes to the narrative, recognising that 
different cohorts in the voluntary sector use and engage with different 
terminology. 

• Implementation of formal fundraising is a big step for many small 
organisations. Once established, organisations find it comparatively easy 
to stretch this resource/investment. Fundraising start-up support should 
be considered. 
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• Workforce development and planning must be key priorities for 
organisations that fundraise. Having skilled staff with the appropriate 
training, development and support will enable organisations to fundraise 
more successfully, helping to secure the long-term sustainability of the 
organisation. Workforce planning needs to establish fundraising as a 
viable and equitable career option, offering informed choice to those 
involved in career planning. 

• Infrastructure and funding bodies across Wales must come together to 
meet the distinct needs of small voluntary organisations, who say that 
they need additional support but are not accessing it.  

• Funding for fundraisers has been a contentious issue across society for 
many years, with many funders of all sizes refusing to consider 
applications for fundraiser salaries. This has contributed to the position in 
which charitable organisations in Wales find themselves, with an urgent 
need to secure their long-term funding through voluntary income but 
without the skills and resources to do so effectively. Too often 
organisations are told that they should be seeking to diversify their 
income streams, to become less reliant on statutory income and yet 
funders are unwilling to support them to do this through prudent 
investment in their long-term income generation capacity. Funding 
should be available to support the development of fundraisers and 
fundraising skills, over a period of several years, to allow organisations to 
realise the financial and other benefits of a skilled fundraising workforce.  

• The sector must also consider how it meets the needs of Welsh language 
voluntary sector organisations, specifically, many of whom portray a less 
supported / confident outlook that their English-language peers. 

• Non-Wales-registered organisations need support and motivation to 
articulate the voluntary income that they fundraise in Wales so that their 
key contribution to the sector can be effectively communicated.  
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Introduction 
 
Richard Newton Consulting is pleased to be involved in the delivery of this 
essential report to map the fundraising undertaken by the voluntary sector in 
Wales. Capturing an accurate and reflective picture of fundraising in Wales is 
vital if we are to effectively support organisations to secure their long-term 
sustainability, to understand the contribution that fundraising makes to 
activities that deliver public benefit for communities across Wales, and to equip 
fundraisers to engage successfully with supporters in their communities.  
 
There is a dearth of accurate information available about the fundraising sector 
in Wales. In 2016, the Garfield Weston Foundation carried out a piece of 
research, ‘An insight into the future of charity funding in Wales’1, and concluded 
that there was ‘a fundraising expertise and support gap which urgently needs to 
be addressed if the sector is to thrive’. 
 
Some five years on from that report, there appears to have been little progress 
made in closing the fundraising expertise and support gap and, in a post-
pandemic climate, with economic recession imminent and post-Brexit realities 
to adjust to, failure to support fundraising may have dire consequences on some 
organisations’ ability to continue to deliver. Most organisations engaged in the 
fundraising ecology in Wales recognise that the previously mentioned Garfield 
Weston research was the last significant study undertaken in respect of 
fundraising in Wales. 
 
This report, informed by data from a breadth of voluntary sector organisations, 
provides clear evidence in respect of the impact that the sector has, and the 
potential that it has to develop further. This development will sustain and grow 
services that offer clear public benefit. Many voluntary sector organisations are 
dependent upon commissioned income from the public sector, along with 
trading through activities such as shops and income raised through delivery of 
charitable activities, e.g., box office revenue at arts centres or rental 
contribution from tenants. 
 
The sector, and its infrastructure bodies, must now rise to the challenge of 
prioritising the development of the fundraising profession in order to secure the 
future of the sector, and to maximise the public and community benefits that it 

 
1 https://garfieldweston.org/wp-content/uploads/2017/01/GWF-Insight-into-Future-of-Charity-Funding-in-
Wales.pdf  

https://garfieldweston.org/wp-content/uploads/2017/01/GWF-Insight-into-Future-of-Charity-Funding-in-Wales.pdf
https://garfieldweston.org/wp-content/uploads/2017/01/GWF-Insight-into-Future-of-Charity-Funding-in-Wales.pdf
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offers. This report will help to effectively focus this challenge, targeting support 
and guidance where it is most needed. 
 
It has been a pleasure to work with the WCVA, Chartered Institute of Fundraising 
and the many and varied charitable organisations who supported the delivery 
of this assignment.  
 
We are grateful to the respondents from nearly 500 participating organisations 
who gave so freely of their time and information. 
 
Thanks must also go to Reform Creative (www.reformcreative.co.uk) who 
cleverly brought our data to life through the infographics that you see in the 
report.  
 
As fundraisers ourselves, we have enjoyed working on the development of this 
report and we hope that you are as motivated and excited by its findings and 
potential for the sector as we are. 
 
Richard Newton and Rachal Minchinton 
Richard Newton Consulting 
www.richard-newton.co.uk 
 
 
  

http://www.reformcreative.co.uk/


 10 

Background to assignment  
 
WCVA, its County Voluntary Council colleagues (collectively as TSSW – Third 
Sector Support Wales), and other infrastructure organisations are committed to 
supporting voluntary organisations in Wales to increase their resilience and 
sustainability. It is recognised that one of the key contributing factors to 
resilience and sustainability is a diverse mix of income streams.  

There is currently limited information available about which income streams are 
utilised by charities and voluntary organisations in Wales. Existing data from the 
Third Sector Data Hub is old and limited to that which is available on the Charity 
Commission’s register of charities. However, of Wales’ estimated 32,000 
voluntary organisations, only roughly a quarter of those are registered with the 
Charity Commission and thus represented on the public register.  

This research and subsequent report deliver a representative picture of the 
types and levels of different income streams being utilised by voluntary 
organisations in Wales. 

Sustainable Funding is one of four pillars through which WCVA and Third Sector 
Support Wales provides support to the Welsh voluntary sector.  

In 2019, WCVA published the ‘Sustainable Funding for the Third Sector’ report. 
It highlighted internal and external barriers facing organisations on their mission 
to become sustainable, as well as suggesting income streams that could be 
explored and exploited, specifically trusts and foundations, legacies, and local 
and national government.  

The report also highlights the need for WCVA and others to develop a better 
understanding of the funding make-up of the voluntary sector in Wales and 
identifies the inception of a funding trends survey as a key action towards this.  

WCVA’s Third Sector Hub2 is currently one of the primary resources for income 
of Welsh charities. It is based on information from NCVO’s Civil Society 
Almanac3, which in turn draws its data from the Charity Commission for England 
and Wales. This means that the income of unregistered organisations – the 
majority of Wales’ voluntary sector – is not reflected in this information (as well 
as other legal structures such as Community Interest Companies and Community 
Benefit Societies, which are also not overseen by the Charity Commission). It 
also provides limited detail on the income streams themselves (due to the 
Charity Commission’s reporting requirements), for example grouping many 

 
2 https://wcva.cymru/the-voluntary-sector-in-wales/ 
3 https://data.ncvo.org.uk 
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fundraising methods such as face-to-face, events and regular giving together as 
‘Voluntary – Individual’.  

Having a clearer and more detailed picture of the Welsh voluntary sector’s 
income through the undertaking of a mapping survey is intended to: 

• Provide a more current understanding of the prevalence of different 
income streams and fundraising methodologies within Welsh voluntary 
organisations;  

• Provide voluntary organisations and their fundraisers, where applicable, 
insights into where to invest vital resources for income generation. 
Understanding the size of the market of a particular fundraising method 
could give much needed confidence to organisations considering making 
those investments; and 

• Give WCVA and other infrastructure and support bodies a basis on which 
to plan and provide appropriate support to help voluntary organisations 
diversify their income generation activities. 
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Methodology  
 
Charitable fundraising takes many forms and encompasses a vast range of 
income types and activities. It is essential that this evaluation compares like-for-
like data. 
 
This assignment focuses on the generation of voluntary income through: major 
donors; trusts and foundations; Lottery funders; statutory grants; corporate 
giving and employee fundraising; regional, local, community and events; legacy 
fundraising; regular giving; other individual giving “cash”; raffles and lotteries; 
fundraising fulfilment and supporter services; and emergency/disaster appeals.  
 
As the focus of this report was voluntary income, information was not collected 
on retail income, commissioned services, or earned income from charitable 
activities or investments. This includes sales in charity shops, sales of theatre 
tickets or the delivery of government contracts such as housing for which the 
income is received through a competitive tendering process. Sales in charity 
shops, of theatre tickets or entry to leisure centres or galleries, or services 
delivered by the voluntary sector under contract to the public sector cannot be 
described as voluntary donations as there is an exchange of services or goods in 
return.  
 
The report seeks to identify differences in fundraising approaches by 
organisations of varying sizes and of those with and without paid fundraising 
staff. It also considers differences occurring in those organisations who work 
through the medium of Welsh.  
 
The methodology for this assignment was informed by similar prior successful 
work carried out by Richard Newton Consulting and the Chartered Institute of 
Fundraising. 
 
Quantitative and qualitative data was obtained to gain an understanding of the 
voluntary income generated by the voluntary sector in Wales. Bilingual digital 
surveys were circulated digitally and collected quantitative data in a common 
format (enabling data collection to be repeated).  
 
All data was collected in the period Aril 2021 – September 201. Where 
respondents were requested to provide financial data, this was in respect of the 
organisation’s 2020 financial year end. For the majority of participating 
organisations, this will be 31st March 2020, though we recognise that it could be 
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at any point through 2020. This allows a baseline to be set from which the survey 
could be repeated in future years.  
 
The timing of this work overlaps with the Coronavirus pandemic. Wales entered 
lockdown in March 2020, and at the time of writing (September 2021), the 
country was still subject to legal restrictions due to the pandemic. In respect of 
income reporting, with the majority of reported financial year ends being March 
2020, the impact of the pandemic should be marginal but, in terms of impact on 
the forward outlook of colleagues and organisations in the sector, it has to be 
regarded as a dominant factor.  
 
In order to gather the most representative picture of the sector in Wales, it was 
necessary to reach as many organisations as possible and, as such, the following 
approaches were used to circulate the survey and to recruit focus group 
participants: 
  

• Export from Charity Commission public record 
• Use of established partners (via CIOF coaching scheme and other work) to 

reach unregistered groups, including ACW, EYST, Arts & Business, Sports 
Wales, Creu Cymru, Community Sport Wales, Church in Wales, Mudiad 
Meithrin 

• Promotion via networks such as Wales Funders Forum, Disability Wales 
Network, Small Charities Coalition and Local Giving  

• Social Enterprises via Wales Co-op Centre’s Directory of Social Enterprises 
in Wales 

• Working with the TSSW network to access members and CRM contacts 
• CIOF membership 
• Promotion via CIOF, WCVA and RNC social media, including directly 

targeting key organisations and a LinkedIn targeted marketing campaign 
to reach fundraisers and trustees in Wales 

• Engagement at events such as Gofod3 
 
Data collected in the first half of the project was explored through three focus 
groups, to collect qualitative data to enrich our findings. Focus groups were 
categorised by ‘volunteer-led’, ‘small or regional’ and ‘large or national’ and 
then a final mixed group was held in the final week of the project to explore 
emerging findings. 
 
Due to COVID-19 restrictions, all focus groups were held via Zoom, and all 
participants were offered the opportunity to contribute bilingually.  
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Whilst this report sought to engage with the breadth of the voluntary sector 
fundraising in Wales (reaching the full range of organisations outlined in the 
subsequent section ‘the voluntary sector in Wales’), for reasons outlined in later 
in this report, there is a much greater confidence level in respect of how this 
report recognises the fundraising impact of registered charities in Wales, rather 
than the full voluntary sector. 
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About us 
 
Richard Newton Consulting was established by Richard in 2011 after a 20-year 
career (exclusively in the not-for-profit sector, predominantly in fundraising) 
including leadership positions in organisations including Prince’s Trust, Marie 
Curie and Barnardo’s. The Consultancy has a track record of working with both 
arts and community organisations, offering a range of services related to 
business planning, research, systems change, funding and organisational 
sustainability within the not-for-profit sector.  
 
Clients range from large international charities to small volunteer-led 
organisations, across a range of sectors including arts, social welfare, and 
education – on a retained or projects basis.  
 
Clients include Save the Children, National Theatre Wales, Wales Council for 
Voluntary Action, London Learning Consortium, Voices from Care, Llamau, Royal 
College of Nursing, Children in Wales, and Wales Millennium Centre. Richard 
Newton Consulting has managed two sector-wide coaching projects for 
Chartered Institute of Fundraising, and Richard represents Wales on the 
Chartered Institute’s UK Policy Committee. 
 
Whilst established as a fundraising consultancy, services have expanded and 
most recently the organisation has been involved in several consultation and 
research assignments, facilitating change across organisations and sectors; this 
has included significant work with TSSW network and, recently, Wales Funders 
Forum. 
 
Richard Newton Consulting recently was a partner in the development of the 
WCVA’s Volunteering Framework for Health & Social Care, which offers a series 
of common questions that all those involved in volunteering should consider 
regardless of the role that organisations and volunteers play within health and 
social care. There are different pathways through the Framework depending on 
the role of an organisation. Organisations can see all the pathways to help them 
understand the challenges and perspectives of others and also to identify how 
they may evolve and change as an organisation. 
 
The recent closure of Trusted Charity created a gap for Welsh voluntary 
organisations that want to access a recognised system to assure themselves and 
their funders and stakeholders of the quality of their services. In response, the 
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WCVA commissioned Richard Newton Consulting to explore options for the 
delivery of a quality assurance system that meets the needs of the sector. The 
report on this work will be published in autumn 2021. 
 
The consultancy also has expertise in project managing large partnerships for 
multi-million-pound funding proposals for a range of funding sources, including 
the National Lottery Community Fund, and the DWP.  
 
Motivated by the growing crisis in Afghanistan and inspired by the experience 
of managing the Chartered Institute of Fundraising’s previous two fundraising 
coaching schemes for Wales, the consultancy has recently launched a pro bono 
coaching support offer for organisations working in Afghanistan or supporting 
those fleeing the country.  
 
The Chartered Institute of Fundraising is the professional membership body for 
UK fundraising. They champion their members’ excellence in fundraising. They 
support fundraisers through professional development and education, 
connecting them across sectors and skill sets to share and learn with each other 
so that they can best serve their causes and communities both now and in the 
future. Their presence in Wales is supported by a committee of volunteers, all 
employed in the fundraising sector.  
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The voluntary sector in Wales  
 
According to data (current as of September 2021) from WCVA’s Third Sector 
Data Hub, there are 32,000 third sector organisations in Wales, with 7934 
charities registered as operating in Wales or in selected Welsh authorities as per 
public record on 02/09/21.  
 
Groups, other than registered charities, that contribute to the 32,000 
organisations in Wales include non-constituted groups and organisations such 
as Parent Teacher Associations, village halls, and community groups, social 
enterprises, mutuals, and co-operatives. These small groups are often involved 
in fundraising from their communities or generating charitable income; 
however, they sit below the turnover required to register as a charity. They are 
usually volunteer-led, and all fundraising is undertaken by volunteers.  
 
Social Enterprises generate income through the provision of services or goods, 
with all profits being reinvested in charitable outcomes. They are sometimes 
formed by charities who wish to offer services as a means to generate income 
or offer supported employment opportunities to those who use their services, 
with all income being reinvested in the social/community objects of the 
organisation.  
 
Mutual societies are owned and democratically controlled by their members 
and usually aim to benefit members or the community. A credit union is an 
example of a mutual organisation.  

A co-op is a business or organisation that is owned and controlled by its 
members, to meet their shared needs. Profits are shared between people who 
have a stake and a say in how the co-op is run, i.e. its members, who can be its 
customers, employees, residents or suppliers. 

A registered charity in England and Wales must have charitable purposes for the 
‘public benefit’. This means the charitable activity should benefit the public in 
general or a sufficient section of the public and not give rise to more than 
incidental personal benefit. It should also deliver a purpose that is beneficial, 
and any harm or detriment arising from this purpose must not outweigh the 
benefit.  
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Breakdown of voluntary sector organisations in Wales 
 
To ensure a like-for-like data comparison, this report will utilise the widely 
accepted NCVO Almanac Income bandings: 

 
The Third Sector Data Hub reports the following make up of charities in Wales: 

 
 
Interestingly, Wales has the highest proportion of micro charities compared to 
other UK regions. This report will seek to map how micro charities fundraise, 
and to draw conclusions regarding whether the make-up of the sector in Wales 
affects fundraising performance.  
 
The data produced as part of this assignment will be added to the Third Sector 
Hub, and for this reason, as well as reasons of clarity, this report will continue to 
refer to the sector breakdown available through the hub rather than, say, SORP 
income categories. 
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The NCVO Almanac shows the overall income of Welsh general charities to be 
£1,258m annually and that, in 2017/18, small charities were more likely to 
receive the highest proportion of their income from the general public, 
compared to charities with an income of over £1m. Charities with an income of 
under £100k received nearly two-thirds (58%) of their total income from the 
public, compared to just under half (49%) for medium charities. 
 
The most recent data available on the WCVA’s Third Sector Data Hub (2017-18) 
reports the following: 
 
Funding by type for charities within Wales 
 
Earned – charitable activities (£603.8m) or 46.9% 
Voluntary (£493.4m) or 38% 
Earned – generating funds (£123.20m) or 9.6% 
Investment (£66.1m) or 5.14% 
 
This is compared to the same data for the UK 
 
Voluntary (£24,068m) or 44.94% 
Earned – Charitable activities (£19,588m) or 36.6% 
Earned – Generating funds (£5,751m) or 10.7% 
Investment (£4,139m) or 7.7% 
 
 
 
 
These figures can be further broken down as follows: 
 
Year 2017-18 
Source UK (£m) Wales (£m) 
Government 
Earned – Charitable 
activities 

10,906 298.30 

Earned – generating 
funds 

103 0.6 

Voluntary (*) 5502 220.7 
Legacies 
Voluntary (*) 3808 27.5 
National Lottery (*)    
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Voluntary(*) 562 23.6 
Private Sector 
Earned – Charitable 
activities (*) 

608 11.2 

Earned – generating 
funds (*) 

391 4.2 

Voluntary (*) 1544 9.7 
Public Giving 
Earned – Charitable 
Activities (*) 

7281 275.4 

Earned – generating 
funds (*) 

5162 117.9 

Voluntary (*) 8441 145.7 
Voluntary Sector 
Earned – Charitable 
Activities (*) 

793 18.9 

Earned – generating 
funds (*) 

94 0.5 

Voluntary (*) 4211 66.2 
Investment Income   
 4139 66.10 

 
(*) income streams mapped in this report 
 
The NCVO’s 2017 report highlighted that, as a percentage of their income base, 
charities in Wales are more reliant on income earned through charitable 
activities than the rest of the UK and have a less well-developed voluntary 
income base. This earned income is biased to public sector contracts rather than 
financial trading, with the public in pursuit of an organisation’s primary purpose. 
This has potential consequences for the long-term sustainability of the voluntary 
sector in Wales, as voluntary income can mitigate the risks of taking on statutory 
contracts and enables organisations to enhance the statutory services that they 
deliver. Risk from statutory contracts can derive from these being project-
focused and, therefore, offering time-limited commitments to contractors 
delivering services. Additionally, value for money is a key determinant in 
awarding public sector contracts and voluntary income plays a key role in 
providing additionality to the statutory baseline and, as such, in enhancing 
services for those who receive them. 
 



 21 

This report looks in more depth at how organisations in Wales secure voluntary 
income, excluding income earned through charitable activities or generating 
funds. It will seek to understand whether it is still the case that Wales’ voluntary 
income is less well-developed than the rest of the UK’s and what that means for 
the sustainability of charitable organisations in Wales.  
 
The 2016 Garfield Weston Foundation report ‘An insight into the future of 
charity funding in Wales’4 found that: 

• Small/medium voluntary organisations needed more ‘resources, drive 
and skills development’ to address the funding challenges that they faced 
in securing their long-term ability to deliver services 

• Bigger organisations seemed to manage an ever-changing funding 
environment better, but medium and small charities had not managed to 
shift from traditional public support to new ways of working. The report 
stated that they needed to become more proactive and engaged in 
identifying and seeking help with growth and development needs. 

• Voluntary organisations needed support to help them diversify their 
income from public sector to a more diverse mix of funding streams 

The report also found that organisations with income between £50,000 and 
£200,000 (taking in a spread of the NCVO’s definition of Micro, Small and 
Medium charity bandings) were most likely to report decreases in income and 
reduced resources for fundraising.  

Organisations reported a tendency to approach ‘like-minded’ foundations that 
they knew, which the report authors stated reinforced inflexibility and narrowed 
funding options. Of responding organisations, 69% believed that they should 
receive public funding.  

Although nearly 80% of charities had acknowledged that their funding mix 
needed to change in order to help them achieve their delivery goals, few had 
taken action with this. Only 20% had identified a need for more fundraising 
resource and little demand for other kinds of help.  

The report authors concluded that this ‘leaves a fundraising expertise and 
support gap which urgently needs to be addressed if the sector is to thrive’. 

 
4 https://garfieldweston.org/wp-content/uploads/2017/01/GWF-Insight-into-Future-of-Charity-Funding-in-
Wales.pdf  

https://garfieldweston.org/wp-content/uploads/2017/01/GWF-Insight-into-Future-of-Charity-Funding-in-Wales.pdf
https://garfieldweston.org/wp-content/uploads/2017/01/GWF-Insight-into-Future-of-Charity-Funding-in-Wales.pdf
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This report will draw conclusions regarding the progress that has been made by 
the Welsh third sector since the Garfield Weston report was published and how 
this has affected voluntary income in Wales.  

It is clear, from time that has elapsed since the most recent data available on 
the Third Sector Hub and the Garfield Weston report, that an evaluation of 
fundraising in Wales is overdue and much needed if the sector is to thrive in the 
post-pandemic environment and to contribute to Wales’ recovery and 
reconstruction. 
 
It is noted that the Garfield Weston Foundation report focused solely on 
charitable organisations rather than the voluntary sector as a whole. Whilst this 
report has sought to explore fundraising across the voluntary sector in Wales, 
for reasons outlined later, confidence in the findings of this report is much 
greater in respect of charitable organisations rather than the voluntary sector as 
a wider and more diverse entity. 
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The Fundraising Profession  
 
Fundraising is generally understood as the solicitation of funds to support an 
organisation to meet its charitable objectives. However, it is more than that. 
Good fundraising relies on the ability to communicate ideas, to develop and 
maintain relationships, and to plan and manage projects. Fundraising is not the 
art of asking for money. It is the business of connecting individuals to causes 
they care about and creating opportunities for them to give. 
 
The importance of fundraising cannot be overestimated. Not only does it offer 
a means to secure the long-term sustainability of the organisation through the 
generation of income, but fundraisers are often the first point of contact the 
public has with an organisation. They are the mouthpiece of the organisation, 
the means through which people learn about the aims and objectives of the 
charity and the route through which new supporters can be recruited, and 
importantly, retained.  
 
Fundraising is often still not recognised as a profession. In many organisations, 
the investment required to recruit, train and retain fundraisers is deemed 
prohibitively large. There is a misplaced desire for all income to be spent directly 
on frontline delivery. But without fundraisers, how are organisations to secure 
the income that they need to continue that frontline delivery? 
 
Embedding a fundraising function within a voluntary sector organisation can be 
challenging. Often, operational colleagues do not have an understanding of: 
how fundraising teams operate; what they are seeking to achieve; the 
differences between unrestricted and restricted income; and importantly, the 
inevitable time lag that occurs between when a fundraising activity takes place 
and when the fundraising income is received. Employing a fundraiser is not in 
itself an overnight fix for shortfalls in income. There are also conflicts between 
the pursuit of restricted and unrestricted funds. Restricted funds must be spent 
in line with a donor’s restrictions, whilst unrestricted funds can be spent as the 
receiving organisation deems appropriate so long as it is remit of governing 
documents. Successful funding is embedded into an organisation’s strategy, 
enabling it to deliver the charitable/public/community benefits that have been 
identified as appropriate by its leadership (trustees, directors etc). 
 
Increasingly, voluntary sector organisations are being urged to become more 
business-like in their approach to fundraising, to invest in their capacity to 
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generate donations and other income, and their ability to manage and report 
against that income to a range of donors and to prioritise growth. 
 
However, good fundraising should be led by the organisation’s strategic delivery 
objectives. What do they need/want to deliver in the coming years and how 
much will that cost? There is no absolute requirement for organisations to 
continue to grow. For many, continuing to deliver at the same rate, in the same 
way will be right for them, and effective fundraising and supporter care 
principles can support them to do that.  
 
Fundraisers participating in focus groups highlighted tensions with operational 
teams, particularly when establishing fundraising. It was often reported that 
operational teams had an immediate expectation of a fundraising team being 
able to deliver immediate unrestricted funds. It is evident that it takes time to 
build productive fundraising functions that support operational delivery and 
work to understood mutual objectives. 
 
There was some feedback that the recent response by trust funders offering 
unrestricted (and often proactively awarded by the funder, rather than reacting 
to applications) funds has damaged this understanding, as operational managers 
have witnessed large sums of unrestricted money being realised quickly and 
easily. 
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The Fundraising Mix 
 
Ideally, voluntary sector organisations would have a mix of income sources, to 
spread the risks associated with each, and to increase their long-term 
sustainability and resilience to unexpected events. This would include a mix of 
voluntary income with traded and commissioned income, the mapping of which 
is outside the scope of this report. 
 
However, many organisations tend to overly rely on one or two income streams. 
As competition for funding increases, this can be a risky approach. Loss of a 
significant funding stream, or an unsuccessful application, can cause the 
organisation serious problems and affect its ability to continue to deliver.  
 
Important definitions 
 
This report seeks to evaluate the use of the following fundraising approaches: 
 
Major donors – a major donor is an individual who makes a gift that has a 
significant impact on the work of a fundraising organisation. There is no set 
threshold for what a ‘major gift’ is. In some organisations it might be £500 and 
others it might be £25,000.  
 
Trusts and foundations – the process of asking for donations from trusts and 
foundations that are empowered to make grants for charitable purposes 
 
Lottery funders – funding from any of the various National Lottery funders, 
including the National Lottery Community Fund, the National Lottery Heritage 
Fund etc.  
 
Statutory grants – grants made by public bodies, including local authorities or 
Westminster/Welsh Government. We refer to donations, rather than 
contractual agreements.  
 
Corporate giving and employee fundraising – donations from businesses, 
including fundraising by employees as part of charitable partnerships, donations 
from company funds towards services or products, matched funding of 
employee fundraising and sponsorship of events or items 
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Regional, local, community and events – activity led locally or regionally and 
involving fundraising from the community, challenge events, and fundraising led 
by volunteer groups, e.g., “Friends” groups 
 
Legacy fundraising – the development of pledged gifts in wills, comprising 
specific gifts, or percentage of estate 
 
Regular giving – comprising regular and ongoing donations from individuals via 
standing order, direct debit, membership schemes etc.  
 
Other individual giving “cash” – membership fees and donations via digital 
platforms 
 
Raffles and lotteries – income from individuals participating in raffles or 
lotteries, buying tickets in order to have the chance to win prizes. 
 
Fundraising fulfilment and supporter service costs – costs associated with 
‘donor/supporter care’ including but not limited to, donor activity research and 
use of fulfilment houses for direct mail appeals etc.  
 
Emergency/disaster appeals – income from distinct and time-limited appeals in 
response to humanitarian or environmental disaster/crisis 
 
Other income sources not evaluated by this report include: 
 
Charity retail – income from charity shops, which sell a mix of donated and new 
goods to customers on the high street. Some premises are larger out-of-town 
style stores with a furniture offer or are online and auction site based. 
 
Commissioned services – income from commissioned services won through 
competitive tendering processes and which identify agreed deliverables as part 
of the contract. This is most likely received from the public sector and reflects 
the voluntary sector’s role in delivering statutory services. 
 
Earned income (charitable activities) – income earned by a charity through the 
delivery of its charitable activities, e.g., a performing arts charity earning money 
through the sales of tickets to its shows, or a housing organisation receiving 
contribution from tenants 
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Earned income (generating funds) – e.g., trading income generated by 
organisations through activities not directly part of their charitable objectives, 
e.g., proceeds from a café in an arts centre 
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UK trends 
 
The ‘Status of UK Fundraising 2020’ report, carried out by Blackbaud Europe in 
partnership with the Chartered Institute of Fundraising, collected data from UK 
charities in May and June 2020 via an online survey of 66 questions. A total of 
1990 respondents completed the survey from a wide range of charity types and 
sizes.  
 
The report found that 51% of respondents were from small charities, 27% from 
medium charities and 15% from large charities.  
 
Of respondents, 66% said that they were either fairly confident or very confident 
that their organisation will financially recover from COVID-19. Additionally, 24% 
reported that they were very confident that their organisation would be able to 
adapt and use new ways of fundraising to combat the challenges of the 
pandemic.  
 
However, despite the confidence levels, 27% of respondents said their income 
had declined, 24% said it had remained the same and 40% said it had increased. 
The two most common reasons given for income growth were undertaking 
planned new or different activity and hiring people with the right skills.  
 
The trends in the Blackbaud Europe UK report were mirrored in this mapping 
exercise. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 29 

Report Findings 
 
Profiling our respondents  
 
A total of 472 organisations responded to this survey, spending an average of 12 
minutes to complete it. Responses are biased towards registered charities. The 
breakdown of responses by organisation is listed as follows: 
 
Organisational Type Percentage of 

respondents 
Charitable organisation registered with the Charity 
Commission 

94% 

Informal community or mutual aid group 1% 
Constituted voluntary group unregistered with a 
regulatory body  

2% 

Industrial/prudent society 0.5% 
Social Enterprise including Community Interest 
Companies 

2% 

Town or Community Council  0.5% 
 
Working on data supplied by the Third Sector Data Hub, the work has focused 
on developing an understanding of the fundraising levels and activities of the 
32,000 voluntary sector organisations based within Wales.  
 
According to available data5, as of 2nd September 2021 there were 7,934 
charities on the public register listed as operating within Wales or a Welsh local 
authority. The other organisations consist of the organisational structures as 
listed earlier in this report. 
 
Beyond the 32,000 voluntary sector organisations recognised as being 
registered in Wales, the Charity Commission’s Register also recognises that as of 
2nd September 2021 there are 24,951 charities registered as operating in 
‘England and Wales’. It is near impossible to calculate how many of these are 
operationally active in Wales as opposed to having elected to have a broad 
geographical representation on their Charity Commission registration. Equally it 
is near impossible to determine the total number of voluntary sector 
organisations (recognising that this definition stretches beyond registered 
charities) that are operating across England and Wales. 
 

 
5 https://wcva.cymru/the-voluntary-sector-in-wales/ 
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Of those that responded to this survey, 14.5% (69 organisations) had a 
registered addressed outside of Wales. 
 
As such, the following confidence intervals (margin of error) can be calculated 
in respect of this survey, based on a 95% confidence level: 
 
32,000 voluntary sector 
organisations in Wales  

4.84% margin of error 

7,934 registered charities in Wales  4.93% margin of error 

 
Note: these figures adjust the data pool to recognise those organisations 

registered outside of Wales. 
 
Comparisons with the Third Sector Data Hub in respect of organisational size 
(based on annual income) highlight that responses from large- and medium-
sized organisations were above a representative level for the sector, whilst 
micro-organisations were underrepresented. This is attributed to the larger 
organisations’ having staff/volunteers with nominated fundraising 
responsibilities (and as such engaged with this work), whilst micro-organisations 
lack this capacity. 
 
Our data set also included one response from a Super Major organisation (with 
a registered office outside of Wales). The Third Sector Data Hub’s focus on Welsh 
registered organisations means that data from the Hub suggests that there are 
no Super Major organisations in Wales.  
 
This is contrary to Charity Commission data, however, which suggests that seven 
of Wales’ universities have income at a level that would be categorised as Super 
Major. This further highlights the issues of perception and breadth of 
component organisations within the voluntary sector, with education 
institutions being outside of those viewed as charitable by many and having 
affiliation to different membership/infrastructure bodies. 
 
For much of the analysis, we have omitted the response from the Super Major 
charity due to: 
 

- The lack of correlation with Data Hub Wales data 
- The data pool of one failing to offer data confidence 
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The bias to registered charitable organisations  
 
We recognise the bias in responses/wider participation in the mapping exercise 
to registered charities, whilst the potential data pool extends much further to 
include Community Interest Companies, unregistered groups, partnerships, 
societies etc. 
 
The reason for this has been explored at focus groups and there are some clear 
reasons proposed: 
 

• Many of these wider organisations do not fundraise. Many social 
enterprises, for instance, rely on income from trading (in line with their 
social purpose), and organisations such as Housing Associations have a 
business model that is driven by tenant contributions, public sector 
support and investment income linked to property development. 

• Fundraising is a misunderstood term to many who think that fundraising 
is an activity only undertaken by organisations that employ fundraisers. It 
is seen as a job role, not an essential function of a voluntary sector 
organisation. 

• Many organisations do not realise they are fundraising, rather viewing 
themselves as just ‘surviving’ or ‘being able to deliver activities’. Mutual 
aid groups, for instance, talk about contributions from local residents 
towards running costs as being ‘neighbourly’; and parents contributing to 
the running of a child’s community football club as just ‘paying their way’. 
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Income breakdown of responding organisations  
 
The voluntary sector in Wales is dominated by small/micro-organisations. Whilst 
this mapping exercise engaged with the breadth of the sector, it is recognised 
that this is not totally proportionate in terms of the breakdown of organisational 
size (based on annual income) when compared to the wider sector data 
available from the Third Sector Data Hub. We are confident that this is a result 
of micro and small organisations’ capacity to engage in exercises such as this, 
and wider perceptions in respect of fundraising. These are cross-cutting themes 
explored throughout this report. 
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Responding organisations recognised the geographical breadth of Wales, both 
in terms of where they were registered and where they operated. 
 
County Registered Address * Area of Operational 

Coverage ** 
Anglesey, Isle of 3% 7.4% 
Blaenau Gwent 1.3% 9.1% 
Bridgend 3.4% 8.3% 
Cardiff 11.4% 11.3% 
Caerphilly 4.1% 11% 
Carmarthenshire 3.8% 10.2% 
Ceredigion 4.1% 7% 
Conwy 3.2% 3.9% 
Denbighshire 3.9% 9.3% 
Flintshire 3.4% 7.6% 
Gwynedd 3.9% 7.2% 
Merthyr Tydfil 1.3% 7.8% 
Monmouthshire 3.4% 9.7% 
Neath Port Talbot 3.4% 10.6% 
Newport 2.1% 8.7% 
Pembrokeshire 4.1% 7.6% 
Powys 9% 11.9% 
Rhondda Cynon Taff 3.4% 9.5% 
Swansea 5.4% 12.1% 
Torfaen 1.7% 9.3% 
Vale of Glamorgan 1.5% 8.3% 
Wrexham 4.5% 7.8% 

 
*14.6% of organisations registered outside of Wales 
** In addition: 

• 17.2% of organisations reported working across Wales 
• 14.9% of organisations worked across Wales and other nations in the UK 
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Responding organisations were reflective of the breadth of causes supported by 
voluntary organisations. 
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UK registered organisations had a size profile that was typically larger than 
Welsh registered organisations. This would be expected, given the expectation 
that UK registered organisations would have the capacity to operate over a wide 
geographic area. However, it is interesting to note that UK registered 
organisations raising funds within Wales are not exclusively the larger income 
organisations: 
 
Income profile UK orgs % All respondents % 
Less than £5,000 4.3 13.8 
Less than £10,000 4.3 13.8 
Less than £50,000 13.0 21.66 
Less than £100,000 8.7 11.89 
Less than £250,000 17.4 11.68 
Less than £500,000 13.0 10.4 
Less than £1 million 5.8 5.73 
Less than £3 million 14.5 4.88 
Less than £5 million 5.8 2.12 
Less than £10 million 7.2 2.76 
Less than £25 million 1.4 0.64 
Less than £50 million 0.0 0 
Less than £100 million 2.9 0.42 
In excess of £100 
million  

1.4 0.21 

 
The majority of non-Welsh based charities said they were unable to calculate 
how much of their income comes from Wales. 

  
Staff 
 
50% of responding organisations reported paying staff. Not surprisingly, the 
proportion of organisations with paid staff is variable depending on the size of 
the organisation: 
 
Size of organisation % of responding 

organisations with paid 
staff 

Micro 6% 
Small 40% 
Medium 88% 
Large 98% 
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Major 100% 
Super Major  100% 

 
Whilst there was only one respondent at the Super Major level, it would be fair 
to assume that all organisations with a turnover in excess of £100,000,000 do 
employ staff. 
 
The use of fundraisers and fundraising volunteers is explored later in the report. 
 
Who participated in the mapping exercise? 
 
Role of person completing the survey % of respondents 
Trustee 41% 
CEO or similar 22% 
Fundraising staff member/volunteer 15% 
Finance staff 11% 
Service delivery/operational staff/volunteer 11% 

 
Given that 50% of respondents highlighted that they had no paid staff, the 
dominance of Trustees in completing the form is to be expected. 
 
Focus groups were attended primarily by those with responsibility for 
fundraising. These were predominantly staff members, although there was 
volunteer representation. 
 
A full list of those participating in the focus groups and completing the survey is 
listed in the appendix. 
 
Who is responsible for fundraising in Welsh-focused organisations? 
 
The survey explored who within each organisation had both strategic and 
operational responsibility for fundraising. 
 
In terms of strategic fundraising, the dominant response was ‘Trustees’, and this 
would be expected given the requirements of the Charity Commission guidance, 
although it could be argued that this figure should be closer to 100%. The focus 
groups highlighted that this is attributable to the fact that a number of Trustees 
do not regard fundraising as a core function that should be reviewed by them. 
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Who has strategic responsibility for fundraising in 
your organisation (tick all that apply) 

% of respondents 

Trustees 63% 
CEO or equivalent 30% 
Operational staff member 28% 
Volunteer 17% 
Senior staff member 0.5% 

 
Operational delivery for fundraising was split across a range of functions: 
 
Who has operational responsibility for 
fundraising in your organisation  

Complete 
responsibility 
% of 
respondents 

Part 
responsibility 
% of 
respondents 

Trustees 24% 28% 
Director with broad portfolio 22% 15% 
Director with sole responsibility for 
fundraising 

7% 7% 

Operational staff member with broad 
portfolio 

13% 16% 

Operational staff with sole responsibility 
for fundraising 

11% 8% 

Volunteers 18% 18% 
Paid external Support 4% 7% 

 
127 organisations reported having paid staff with a responsibility for 
fundraising. This amounts to 27% of all organisations responding, or 54% of 
those organisations who reporting having paid staff. 
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Do organisations have a fundraising strategy? 
 
49% of responding organisations reflected having a fundraising strategy. There 
were variances linked to size of organisation: 
 
Size of organisation % of responding organisations reporting 

having a fundraising strategy 
Micro 33% 
Small 43% 
Medium 54% 
Large 87% 
Major 100% 

 
Within the cohort of organisations who were not registered charities, 33% 
reported having a strategy. 
 
Focus groups explored this issue further and, while all organisations within the 
focus groups reported a clear strategy for fundraising, this was not necessarily a 
written plan. For many, this was included within their wider business plan. 
Organisations with nominated fundraisers tended to be more formalised in their 
strategies. 
 
The overall strategic direction for fundraising in organisations varied. Smaller 
organisations in particular sought to survive and deliver a balanced budget, 
whilst larger organisations were more likely to be following a growth path. 
 
There was a clear acknowledgement at focus groups that growth was not 
essential for all voluntary sector organisations, and that responsible 
organisations could stand still or even decline in terms of their fundraising 
requirements. Fundraising should align with wider business planning and 
support the delivery of an agreed and informed business plan; fund-chasing 
purely to raise funds, should be avoided. 
 
Fundraising through the medium of Welsh 
 
20% of respondents fundraised through the medium of Welsh. This included 
14% of charities operating across the whole of the UK reported fundraising 
through the medium of Welsh. 
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Size of organisation % of responding organisations 
reporting fundraising through Welsh 

Micro 20% 
Small 17% 
Medium 18% 
Large 30% 
Major 40% 

 
 
It is interesting to note the trajectory this takes. Exploration of this highlights 
that, at a micro level, the figure is likely to represent Welsh language 
organisations. This is maintained through small/medium-sized organisations, 
whilst the large and major charities are investing in public-facing fundraising 
campaigns, which are likely to be bilingual. 
 
The Super Major result has been omitted as, with only one charity responding 
at this level, it cannot be relied upon. 
 
Where appropriate, through this report we have sought to highlight differentials 
in respect of those who fundraise through the medium of Welsh. 
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The level of income raised in Wales through fundraising 
 
It has already been highlighted that the vast majority of those who engaged with 
this mapping exercise were registered charities. When calculating income raised 
through fundraising activities, we can only make projections with confidence in 
respect of funds raised by registered charities. The reasoning for this is outlined 
earlier in the report. 
 
UK charities 
 
The majority of non-Wales-based charities said they were unable to calculate 
how much of their income comes from Wales. As such, they were excluded from 
the income calculations later in the report. Our income calculations, therefore, 
are focused on Wales-based charities. 
 
Changes in income on prior year 
 
Respondents were asked how their income for their financial year 2020 
compared with prior years. For most organisations, this will link to a year end 
reporting of 31st March 2020 and, as such, the impact of the COVID-19 pandemic 
should be limited in this result. 
 
It is evident that the changes are not equitable across the sector, with micro and 
small organisations, along with those who fundraise through the medium of 
Welsh, performing less well. 

 

 
Qualitative data through focus groups highlights how organisations report a 
clear return on investment when they invest in fundraising. Smaller 
organisations are often not able to make that investment, which may be in terms 
of staffing, training or wider professional development. This can be due to 
organisational financial constraints, organisational perceptions in respect of 



 41 

fundraising, or the availability of time or volunteers to engage in development 
activities.  
 
Equally we hear that the capacity of Welsh first language fundraising 
organisations (rather than bilingual) is affected through a lack of Welsh language 
resources in respect of fundraising development. Welsh first language 
organisations are, in the main, smaller organisations. 
 
The methods of fundraising used 
 
Organisations were asked to list which types of fundraising methods they 
currently used. We asked only for examples of voluntary income, as explained 
earlier in the report. Somewhat unsurprisingly, trusts and foundations and 
statutory grants feature highly in the reported income streams, with legacies 
and major donors less well represented. 
 
However, micro and small organisations reported during focus groups the 
enormous time resource required by trusts and foundations in terms of 
preparing and submitting application for funding. They reported feeling 
overwhelmed at the prospect of making applications and feeling that they did 
not know what funders wanted to see.  
 
Suggestions for improving the process for micro and small organisations 
included structured telephone conversations to act as applications for small 
amounts of funding and better, shorter forms and improved feedback from 
funders when applications were unsuccessful.  
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In line with feedback from focus groups, as organisations grow in size they are 
in a position to invest in capacity to fundraise. This is needed to successfully 
engage in certain fundraising activities such as trusts and lotteries – and this is 
shown in the image below. 
 
Also noted is how community fundraising and collection boxes are important at 
both ends of the size scale. Small organisations highlight how they directly 
deliver these activities, whilst major organisations invest in this fundraising, 
often through networks of volunteers. 
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This graph shows the same information as before but tracks the change in use 
of each fundraising method according to size of organisation. 
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Number of organisations with paid staff with responsibility for fundraising 
 
In line with our recommendations that fundraising should be regarded as an 
essential function – which can be fulfilled as part of someone’s wider job role or 
through the employment of a nominated fundraiser – respondents were asked 
about the number of paid staff who had responsibility for fundraising within 
their organisation, rather than how many fundraisers an organisation employed. 
 
As would be expected, the percentage of organisations employing staff to 
fundraise and the number of full-time staff equivalents per organisation 
increased in size in line with the organisation’s income. It was noteworthy that 
even several micro-organisations had invested in fundraising. The numbers of 
full-time equivalents were varied. Some organisations reported just 2 hours a 
week, whilst others reported over 30 full time equivalents. 
 
Given the data supplied, a projection has been made to calculate the size of the 
fundraising workforce (note: this is different to the number of people with the 
job title ‘fundraiser’) within registered charities in Wales. Without accurate data 
in respect of the wider voluntary sector, it is presently not possible to project 
this on a wider scale. 
 
This is calculated below: 
 
Definition  Number of orgs 

with paid 
fundraising staff/as 
percentage of 
income category 

FTE per org 
with paid staff 

Projected 
fundraising 
workforce 
(FTE) 

Micro 5/4.6% 0.03 165 
Small 22/ 15% 0.01 428 
Medium 63/48% 0.49 

 
483 

Large 32/69% 0.25 
 

148 

Major  4/80% 0.03 34 
 
This amounts to a total of 2106 full-time equivalent staff members delivering 
fundraising in registered charities in Wales. 
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The need for fundraising skills and development is explored elsewhere in this 
report. In terms of workforce planning, there is a clear message that many 
organisations employing ‘dedicated’ fundraisers (instead of embedding this into 
a wider job role) have unfilled vacancies. 
 
Whilst it is understood that this has been a long-standing issue across a number 
of sectors, the issue is heightened at present (September 2021). Many 
‘dedicated’ fundraisers talk about how they “fell into” fundraising as a career by 
chance, often through initially taking up another support role within a voluntary 
sector organisation, volunteering or through involvement with a RAG appeal or 
similar whilst in higher education. 
 
Given the fundraising profession’s recently acquired Chartered status, there are 
genuine calls for career pathway planning, with proactive action with schools 
and career services to create a perception of fundraising as a viable career 
option for many. 
 
The issue of remuneration was also discussed at focus groups. Within Wales 
there are felt to be a number of issues: 
 

• As with many posts, particularly support functions, there is a lack of 
understanding from the public as to the need to remunerate people 
appropriately for these roles. 

• Even within charitable organisations, there is a reported lack of 
appreciation within many leadership boards that fundraising is an 
essential activity that supports the sustainability and quality of delivery of 
an organisation. 

• Fundraising Managers/Directors often report a disparity in remuneration 
when compared to other managers/directors, reflective of a level of 
perceived inequality. 

• A number of COVID recovery fundraising schemes have allowed for 
organisations to secure funding to pay for fundraising. There is concern 
that this is increasing labour market demand without consideration for 
supply. There is also concern about the sustainability of these posts, in 
particular how the viability and return on investment will be considered 
by organisations’ leaders once these posts are not third party-funded. The 
‘stop-start’ experienced by operations that are financed through project-
based funding will not transpose in a healthy way into the fundraising 
sector. 
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• There is concern in respect of some organisations’ appreciation of 
remuneration levels. Focus group attendees reported seeing roles 
advertised at levels close to Living Wage, yet with expectations that often 
align with fundraisers being paid £20,000+ per annum (and, as such, 
having the skills and competencies expected at this level). This is likely to 
offer a poor experience to employing organisations and fail to deliver a 
return on investment. 

• As more organisations employ sole fundraisers (in a ‘dedicated’ role or as 
part of a wider role), consideration needs to be made as to how these 
employees are offered role-specific support. Peer networks, external 
training and engagement with membership and infrastructure bodies are 
all recommended. 

 
Volunteers 
 
All participating organisations were asked to provide the number of volunteers 
who they had involved in their fundraising, excluding individuals taking part in 
events/activities to fundraise in aid of the organisation and those fundraising 
through time-limited corporate partnerships etc. Volunteers who were included 
in this figure were defined as ‘someone who gives of their time freely and 
regularly (on a long-term basis) to fundraise. This can be individually, as part of 
a helper group or supporting office staff’.  
 
Answers to this question ranged from 0-150.  
 
 
Number of 
organisation
s reporting 
volunteers 

Number of 
organisation
s 
responding 
to survey 

Total 
number 
of 
voluntee
r 
reported 

Average 
number of 
volunteer
s (based 
on those 
with 
volunteer
s) 

Average 
number of 
volunteers 
(based on 
all 
respondent
s) 

Projecte
d 
voluntee
r 
resource 
in third 
sector  

140 472 1809.25 12.92 3.83 30,387 

 
The average across 472 respondents was 3.83 volunteers per organisation. 
While this figure could be extrapolated across the 32,000 charitable 
organisations in Wales, this could not be done with enough certainty to provide 
confidence in the data, given the inconsistencies in current data, and the variety 
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of different organisations that make up the sector. Therefore, the figure has 
been extrapolated across 7934 registered charities in Wales, as per the Charity 
Commission website, which suggests a potential volunteer resource in Wales of 
30,387 people. This, of course, could well be higher. 
 
Volunteers are often perceived as a cost-free way to support fundraising, but 
supporting volunteers effectively should include comprehensive induction, 
training and development processes, and ongoing support for their role, none 
of which are without cost to the organisation.  
  



 49 

 
Where do people go for fundraising support? 
 
There is a significant amount of support for fundraising available, and much of 
it is free at the point of delivery. Sustainable Funding is a core pillar of Third 
Sector Support Wales (WCVA and CVCs); the professional body for fundraisers, 
the Chartered Institute of Fundraising, offers free and paid for training including 
qualifications; and the Fundraising Regulator offers guidance on ethical and 
responsible fundraising. 
 
Organisations were asked to list where they went for support on a scale of 1 to 
3.  
 
A score of 1 meant that the organisation used this source of support, 2 meant 
they did not presently use this support but intended to do so in the future, and 
3 meant that they did not access this support and had no plans to do so in the 
future. 
 
When asked if respondents had accessed various sources of advice and support 
in respect of fundraising, comments included: 
 
“Previously supported by mentor on Institute of Fundraising program” 
 
“We look for inspiration from other sectors e.g., in the charitable media” 
 
“We get great funding bulletins from Sported and CWVYS and Charity 
Excellence” 
 
“Most of the advice is signposting through emails or website. Rarely opportunity 
to meet someone face to face to discuss.” 
 
“Excellent support from CVS and County Borough Council” 
 
“We have received invaluable help from the Co Op – Coalfields Wales & G.A.V.O 
on various projects and advise accessing funding through to volunteer 
recruitment and business planning.”  
 
“Members of our team have attended sessions on fundraising that are held by 
local CVCs/Fundraising Organisations but as a small team it is difficult to run a 
successful fundraising campaign alongside our huge workload” 
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“We are currently considering membership of a Local Giving programme” 
 
“Find it hard to get advice as no one available” 
 
“We accessed a fundraising coach through the Lottery funded Fundraising 
Health Check, with the institute of fundraising. This was really helpful in helping 
us to establish a fundraising strategy and case for support.” 
 
“We know that it is a mistake to have 1 person doing all the fundraising but in a 
small organisation it is hard to involve others” 
 
“Being a small team, we learn from other charities findings, via networking and 
events held for the charity sector such as the IOF fundraising conference” 
 
“We get excellent funding information from the museum and heritage sector in 
Wales, and they bend over backwards to support independent museums and 
organisations. This includes the Welsh Government Culture and Support 
department (MALD) and Welsh Museums Federation (FED). For other funding 
information, we seek it ourselves based on our experience in the field. CVC 
differentiate in quality and some of them need to be far more dynamic - the 
pandemic has been very exposing in this regard and we have to question why 
some crucial Covid-19 funding information was not reaching the voluntary 
sector from some CVCs, and it was left up to organisations like ourselves to tell 
other small organisations that support was available to them.” 
 
“We are a charity with 90% of our funding generated through trading activity. 
We have no peers within Wales to share good practice and we fall outside of 
general infrastructure support schemes due to our relatively unique approach 
to income generation/fundraising and our size (32 staff members). We have 
learnt the hard way.” 
 
“Advice is available if you know where to look and grants can easily be missed 
and mot everything is available in one place. The same fund across different 
counties is administered totally differently which can cause challenges when you 
are pan Wales” 
 
“Receive advice from Institute of Fundraising (Through attending 
training/workshops etc.). However, as my organisation is a CIC, the IoF does not 
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enable my organisation to be a member, instead I have to be a member 
individually. This is costly and not fit-for-purpose for our organisation” 
 
“Advice is not our problem: resourcing action is our problem.” 
 
“I am a member of a Fundraising Forum in Cardiff for Arts Organisations. This is 
a strong network where I feel supported by other fundraisers. We are also 
members of Arts & Business Cymru who offer good advice and opportunities.” 
 
The red line on the graph below indicates the average use. Where organisations 
appear above the red line, they are using that source of support more than the 
wider sector; where they are below the red line, they are using it less than the 
wider sector.  
 
 
Further feedback recognised the increasing complexity of funding support. In 
particular, when discussing support offered by the TSSW network, there was 
recognition that the present model with individual staff members supporting 
geographical areas does not respond to this. Offering advice through collective 
staff teams would offer specialist advice linked to both the method of funding 
and cause.  
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Of note: 
 

• Smaller organisations were not accessing support (though had a desire to 
do so in the future) 

• Social media is an important source of information and support for all 
• Micro organisations are not receiving any support of note across any 

platform 
 
Examples of suggestions for more support which came from our survey 
responses include: 
 
“Advice on sources of funding available to small charities in Wales” 
 
“A bimonthly national bulletin with links to grants for example” 
 
“Help with a fund-raising strategy” 
 
“Access to good funding databases” 
 
“Shared application portal to save on duplicative completion when applying to 
multiple funders” 
 
“Help with completing grant applications.” 
 
“Someone who is more 'computer literate' than me or any of our members and 
is familiar with the legalistic jargon needed to make a grant application. We carry 
on as well as we can but our aim is wholesome and deserving and we would 
really value some help.” 
 
“Free one-to-one support for 3 months or more 
The possibility of funding available for a salary to employ someone to help with 
our fundraising/development.” 
 
“How to move away from overreliance on a small number of grant funders 
without disproportionately increasing the administrative burden or creating 
'donor fatigue'.” 
 
“Not sure....it is hard when you don't know what you don't know!! So probably 
more joint working. It is a lonely business doing it on your own.” 
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“Mentoring to give us confidence to fundraise in areas away from Trusts and 
Foundations” 
 
“How to tackle Lottery applications - as we have had two large ones unsuccessful 
in the last 2years and the amount of time and work involved is massive, not sure 
where we are going wrong - never had any large amounts of funding from 
Lottery only the £10K grant” 
 
“Find funding for a paid fundraiser” 
 
“Simplify any and all grant applications” 
 
“Don't know. We don't have any aspiration to hugely increase our fundraising 
efforts as we have enough to meet our current needs and we are mindful there 
are other charities in our community who also need support.” 
 
Confidence in the future 
 
Despite the fact that respondents were being asked to report figures for the 
financial year 2019-2020, it seems inevitable that their confidence factors had 
been impacted at least in part by the events of 2020-2021.  
 
When the global pandemic is added to a looming economic recession, concerns 
about the continued availability of statutory funding, climate change and an 
increasingly polarised political climate, it is likely that the confidence levels of 
organisations are likely to be linked to public and political perceptions and 
priorities; these, of course, will influence levels of voluntary-funded income. This 
explains sectors such as employment, training, environment, and health 
showing above sector average confidence. Other factors all play a role; for 
instance, the closure of many arts venues throughout the pandemic and Arts 
Council of Wales 2022 Investment Review is likely to affect the confidence of 
this sector. 
 
During the focus groups, it was noticeable that organisations with fundraising 
resources had the confidence to be agile, change direction and learn new things, 
but smaller organisations with fewer resources were not as able to do this. This 
was particularly evident during the COVID pandemic, with large and major 
organisations reporting how their income sources changed but overall income 
targets were met. They had the agility and capacity to respond to these changes 



 55 

and protect the organisation’s income. This was not mirrored in smaller 
organisations. 
 
In the diagram below, the sectors in the red shaded area are more confident 
than the average confidence rating achieved. Where they appear in the yellow 
shaded area, they are less confident.  
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Impact of COVID-19 on confidence 
 
The survey was designed to be repeated in future years and, as such, did not 
directly refer to the COVID pandemic. However, it should be noted that the UK 
Civil Society Almanac 2020 reports that 23% of charities had no reserves going 
into the COVID-19 crisis. Reserves are cash or liquid funds that can be spent on 
charitable aims. Charitable organisations should hold sufficient reserves to 
enable them to withstand short term funding gaps, and ensure that the 
organisation is able to meet its liabilities in the event that it should have to close.  
 
With the responses being collated during Summer 2021, when the pandemic 
was still ongoing, it is clear that this will have had some impact on organisation’s 
considering future confidence. 
 
Impact of organisational size on confidence 
 
It is evident that larger organisations are more confident than smaller 
organisations, as illustrated below: 
 

 
 
 
This is explained through many of the wider findings in this mapping exercise: 
 

• The capacity (from knowledge through to access to paid fundraising 
support) is much lower in smaller organisations 
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• Smaller organisations evidenced declining income in 2020  
• Smaller organisations are less likely to access fundraising support 
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How much is raised from Welsh sources? 
 
As part of the mapping exercise, organisations were asked to tell us the money 
they raised from voluntary sources in line with the definitions explained earlier 
in the report. As such, earned/commissioned income is exempted. 
 
We have extrapolated the figures and make the following calculations, with 
the following caveats: 
 

• This calculation is only based on organisations registered with the 
Charity Commission, not the wider voluntary sector. This is due to: 

o The response rates to this mapping exercise giving us data 
confidence within registered charities 

o Accurate data from the Charity Commission’s public record 
enabling us to model our data by organisational size 

 
• This calculation is only based on charities with a Welsh registered 

address. This is due to: 
o Charities operating in Wales but registered outside of Wales not 

being in a position to accurately disclose how much money was 
raised in Wales 

o The Charity Commission’s public register not enabling accurate 
data collection in respect of organisations registered as operating 
in ‘England and Wales’. In effect, we know that many 
organisations use the categorisation for ease and it does not 
reflect their actual operations. 
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This is a significant sum of money, which transforms public and community 
benefits in Wales each year. As a comparator, the much-valued Objective One 
funding from EU sources contributed £1.1 billion to West Wales and the 
Valleys over seven years. Wider fundraising from Welsh voluntary 
organisations is contributing this much (to the whole of Wales) every two 
years. As such, it is over three times as valuable than  
the now lost Objective One programme.  
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Recommended actions to develop voluntary sector funding in Wales 
 

• Wider understanding needs to be generated in respect of fundraising, 
presenting it as an essential function for voluntary sector organisations 
and not an activity that is restricted to fundraisers. This will include 
supporting less fundraising focused organisations to understand how 
their revenue generation activities are fundraising. 

• In developing a wider understanding as to the role and power of 
fundraising, work needs to be undertaken with service planners and 
commissioners to understand the value of fundraising and the role that it 
plays in enhancing public and community life, often directly adding quality 
to statutory services. In short, we should seek attitudinal change within 
service planners and commissioning to enable the consideration of 
fundraising, ultimately recognising the return on investment that can be 
delivered. 

• The wider voluntary sector needs to understand how it can engage with, 
and potentially benefit from, engaging in fundraising, developing an 
appreciation that fundraising is not reserved for charitable organisations. 
This will require the engagement of a breadth of infrastructure bodies, 
peer development and changes to the narrative, recognising that 
different cohorts in the voluntary sector use and engage with different 
terminology. 

• Implementation of formal fundraising is a big step for many small 
organisations. Once established, organisations find it comparatively easy 
to stretch this resource/investment. Fundraising start-up support should 
be considered. 

• Workforce development and planning must be key priorities for 
organisations that fundraise. Having skilled staff with the appropriate 
training, development and support will enable organisations to fundraise 
more successfully, helping to secure the long-term sustainability of the 
organisation. Workforce planning needs to establish fundraising as a 
viable and equitable career option, offering informed choice to those 
involved in career planning. 

• Infrastructure and funding bodies across Wales must come together to 
meet the distinct needs of small voluntary organisations, who say that 
they need additional support but are not accessing it.  

• Funding for fundraisers has been a contentious issue across the sector for 
many years, with many funders of all sizes refusing to consider 
applications for fundraiser salaries. This has contributed to the position in 
which charitable organisations in Wales find themselves, with an urgent 
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need to secure their long-term funding through voluntary income but 
without the skills and resources to do so effectively. Too often 
organisations are told that they should be seeking to diversify their 
income streams, to become less reliant on statutory income and yet 
funders are unwilling to support them to do this through prudent 
investment in their long-term income generation capacity. Funding 
should be available to support the development of fundraisers and 
fundraising skills, over a period of several years, to allow organisations to 
realise the financial and other benefits of a skilled fundraising workforce.  

• The sector must also consider how it meets the needs of Welsh language 
charities specifically. 

• Non-Wales-registered organisations need support and motivation to 
articulate the voluntary income that they fundraise in Wales so that their 
key contribution to the sector can be effectively communicated.  
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Appendices 
 
List of focus group and survey respondents 
 
Volunteer Led 
Des George 
Jules Wagstaff 
Barbara Chidgey 
 
Small/Medium 
David Rooke 
Dean Roberts 
Gareth Williams 
Bethan Touhig Gamble 
Norman Parselle 
Judith Williams 
 
Nationals 
David Hopkins 
Joe Woollcott 
Carol McKinley 
Rachael Davies 
Ian Gwilym 
Sion Edwards 
Ann Williams 
Jay Sheppard 
 
Final Mixed group 
Clare Hurford 
Karen Chalk 
Peryn Clement Evans 
Mike Walmsley 
Samantha Coles 
Barbara Chidgey 
Rachel Morgan 
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Blank survey 
 
 

 
 
     
 
 
Introduction 
 
Richard Newton Consulting and Chartered Institute of Fundraising are 
undertaking an assignment of work on behalf of WCVA to understand more 
about fundraising in Wales. In particular the amounts raised by organisations in 
the voluntary sector, and the activities that they undertake to deliver this 
work. 
 
We would be grateful if the person responsible for fundraising in your 
organisation could complete this survey. We are seeking one response per 
organisation so please check with those responsible for fundraising who is best 
placed to complete this survey.  
 
All responses are confidential. 
 
Find out more why we are doing this survey Here.  
 
Should you require additional information, please contact sharon@richard-
newton.co.uk 
 
 
Please feel free to share this survey with your peer organisations 
 
Please only respond if you are a not-for-profit organisation operating within 
Wales 
If your organisation or group operates solely outside of Wales this survey does 
not apply to you. 
 
Please can you complete the survey by 21st June 2021  

mailto:sharon@richard-newton.co.uk
mailto:sharon@richard-newton.co.uk
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Thank you for taking part. 
 
All information collected will be kept in accordance with the WCVA Data 
Protection Policy and privacy statement. 
https://wcva.cymru/privacy-notice/ 
https://wcva.cymru/data-protection/ 
 
 
About your organisation 
 

1. What is the name of your organisation? 
Free flow text box 
 

2. What best describes your role in the organisation? 
• Trustee 
• CEO 
• Fundraising 
• Finance 
• Service delivery/programmes 

 
 

3. In terms of total annual income what is the size of your organisation?  
 

• Less than £5,000 
• Less than £10,000 
• Less than £50,000 
• Less than £100,000 
• Less than £250,000 
• Less than £500,000 
• Less than £1 million 
• Less than £3 million 
• Less than £5 million 
• Less than £10 million 
• Less than £25 million 
• Less than £50 million 
• Less than £100 million 
• In excess of £100 million 

 
4. What best describes your governance? Please choose one 

https://wcva.cymru/privacy-notice/
https://wcva.cymru/data-protection/


 66 

 
• A charitable organisation (including CIOs) registered with the Charity 

Commission 
• Constituted voluntary group but unregistered with a regulatory body e.g. 

Charity Commission 
• Informal community or mutual aid group 
• Industrial and provident society 
• Social Enterprise (including Community Interest Companies) 
• Town or Community Council 
• Other – please complete the box below 

 
Free flow text box 
 

 
 
 

5. Where are you located and where do you deliver your work? 
 
 
Local Authority Please tick the 

area your 
registered 
address is 

Please tick 
where you 
deliver 
your 
services  

Blaenau Gwent  
 

  

Bridgend  
 

  

Caerphilly    
Cardiff 
 

  

Carmarthenshire  
 

  

Ceredigion  
 

  

Conwy 
 

  

Denbighshire 
 

  

Flintshire   
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Gwynedd 
 

  

Isle of Anglesey 
 

  

Merthyr Tydfil 
 

  

Monmouthshire 
 

  

Neath Port 
Talbot 
 

  

Newport  
 

  

Pembrokeshire 
 

  

Powys 
 

  

Rhondda Cynon 
Taff 
 

  

Swansea 
 

  

Torfaen 
 

  

Vale of 
Glamorgan 
 

  

Wrexham 
 

  

Across all of 
Wales  
 

  

England, 
Scotland and / or 
Northern Ireland 
as well as Wales 
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6. Which cause area(s) does your organisation work in?  Please tick all 

that apply. 
 

• Animal Welfare 
• Arts and culture 
• Disability 
• Education 
• Employment 
• Environment 
• Equalities 
• Health 
• Housing 
• International 
• Law and advocacy 
• Recreation 
• Religion 
• Research 
• Sport 
• Social services/care 
• Training 
• Youth 
• Other – please complete the box below 

 
Free flow text box 
 
 
 
 

7. Do you fundraise through the medium of Welsh? 
Yes / No 

 
 
 

 
 

Free flow text box 
 

8. How did your total income in your financial year ended 2020 change 
compared to the prior year? 
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• Total income decreased 
• Total income stayed about the same 
• Total income increased 

 
 
 
 

9. If you are an organisation operating more widely than Wales, are you 
able to tell us your voluntary income which was raised in Wales as 
well as that that may have been raised outside of Wales but 
restricted to supporting operations in Wales. 

 
Free flow text box 
 
 
 

10. What methods of fundraising do you engage with to deliver the 
voluntary income that you shared with us in the prior question? 

 
 Yes We don’t use 

this method 
presently, but 
plan to / would 
like to 

We don’t use 
this method 
and don’t have 
plans to  

Major donor (individual 
– including 
stewardship/special/gala 
events) 

   

Trusts and Foundations    
Lottery funders    
Statutory Grants 
(excluding contracts, 
including European 
funding) 
 

   

Corporate giving and 
employee fundraising 
 

   

Regional, local, 
community and events 
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(including volunteer led 
and challenge events) 
 
Legacy 
 

   

Regular Giving (standing 
order, Direct Debit and 
Payroll giving, friends 
schemes and 
membership giving) 
 

   

Other individual giving 
“cash” including 
membership fees, and 
digital donations 
 

   

Raffles and Lotteries    
Fundraising fulfilment 
and supporter service 
costs (including insight, 
research, strategy) 
 

   

Emergency / disaster 
appeals 
 

   

Other – please specify in 
box provided 
 

   

 
 

11.  How much income did you receive in your financial year ending in 
2020 from the following sources? 

 
 Income amount 

raised annually 
Major donor (individual 
– including 
stewardship/special/gala 
events) 

 

Trusts and Foundations  
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Lottery funders  
Statutory Grants 
(excluding contracts, 
including European 
funding) 
 

 

Corporate giving and 
employee fundraising 
 

 

Regional, local, 
community and events 
(including volunteer led 
and challenge events) 
 

 

Legacy 
 

 

Regular Giving (standing 
order, Direct Debit and 
Payroll giving, friends 
schemes and 
membership giving) 
 

 

Other individual giving 
(“cash” – excluding 
disaster appeals, 
including membership 
fees) 
 

 

Fundraising fulfilment 
and supporter service 
costs (including insight, 
research, strategy) 
 

 

Emergency / disaster 
appeals 
 

 

Other – please specify in 
box provided 
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Resourcing your fundraising  
 

12.  Do you have a fundraising strategy?  
• Yes  
• No 

 
13. On a scale of 1 – 5 with one being very confident and 5 being not at 

all confident – how confident is the organisation in respect of 
fundraising 
• Not confident at all about fundraising 
• Slightly confident about fundraising 
• Confident about fundraising  
• Quite confident about fundraising 
• Very confident about fundraising  

 
 

14. Who has strategic responsibility for fundraising?  Please select all that 
apply 

• Trustees 
• CEO 
• Fundraising Director 
• Operational staff member 
• Volunteer 

 
15. Do you have paid fundraising staff? 
Yes / No 
 
16. If you have paid fundraising staff in/ responsible for Wales how many 

Full Time Equivalent approx. does this equate to? 
 
Free flow text box  

 
 

17. Who has operational responsibility for fundraising delivery in Wales? 
(tick all that apply and rate in order of importance) 
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 Not at all 
responsibl
e 

Somewhat 
responsibl
e  

Neither 
responsibl
e or not 
responsibl
e 

Mostly 
responsibl
e 

Completel
y 
responsibl
e  

Trustees      
Director or 
similar with a 
broad 
portfolio of 
responsibiliti
es  

     

Director with 
responsibiliti
es solely for 
fundraising 

     

Operational 
staff 
members 
with abroad 
portfolio of 
responsibiliti
es 

     

Operational 
staff 
responsible 
solely for 
fundraising 

     

Volunteers      
Paid external 
support i.e. 
fundraising 
consultants 

     

Other – 
please specify 
in the box 
below 
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18. If you have fundraising volunteers in Wales – how many do you have? 
– note by volunteer, we mean someone who gives of their time freely 
and regularly (on a long-term basis) to fundraise. This can be 
individually, as part of a helper group or supporting office staff. Do 
not count those who are fundraising through challenge events or as 
part of a time limited corporate fundraising partnership or similar 

 
Free flow text box 
 

19. Have you accessed the following sources for advice in respect of 
fundraising? 

 
 Yes  Not 

accessed 
yet but 
likely to 

No, and 
don’t plan 
to  

WCVA    
Local CVC     
Chartered 
Institute of 
Fundraising  

   

NCVO    
Small Charity 
Coalition 

   

Sector specific 
membership 
body 

   

Paid professional 
consultancy 

   

Fundraising 
Regulator 

   

Charity 
Commission 

   

Volunteer 
mentor or similar 

   

Colleague in 
another similar 
organisation  

   

Pro Bono support    
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Social Media 
resources (e.g. 
fundraising chat 
on Facebook or 
articles on 
LinkedIn 

   

Sector press    
 
 
 

20. Is there anything you would like to tell us about the advice that you 
receive and where you get it from?  Please use the box below 

 
Free flow text box 
 

21. What one thing would you find most useful in terms of future advice 
or support on fundraising? 

Free flow text box  
 
 
 

22. Is there anything else you think we should know in respect of your 
fundraising in Wales?  Please use the box below 

 
Free flow text box  

 
Thank you for completing this survey.  
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