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WCVA’s
funding advisory panels

WE'RE LOOKING FOR NEW MEMBERS FOR OUR ADVISORY PANELS.
THE CLOSING DATE IS 14 JANUARY 2022.

Panel members are volunteers; they provide guidance, scrutiny and feedback
to our various funding schemes, helping us to make good decisions and stay
impartial. Being on a panel wouldn’t take much time out of your busy year, but
could provide valuable experience in charity grant management, networking
and current affairs.
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About WCVA
(Wales Council for Voluntary Action)

WCVA is the national membership body for voluntary organisations in Wales.

In Wales, people have always come together voluntarily, not for money or because the law
tells them to, but because they want to make a difference.

That’s why WCVA was formed. Our purpose is to enable voluntary organisations in Wales to
make a bigger difference together.

WCVA operates as part of a wider group. The WCVA group is made up of WCVA, Cynnal
Cymru (the leading organisation for sustainable development in Wales) and Social
Investment Cymru (the leading provider of social investment to social enterprises and
the wider third sector in Wales). WCVA is a registered charity and a company limited by
guarantee.

Overview and background

WCVA is responsible for managing several grant and loan schemes. You can find out more
about each fund and its panel by clicking the links below. Each has been set up to address
different areas of need and with the following advisory panels:

m Comic Relief Community Fund panel: Organisational Growth grants

m Economic Inactivity panel:
Active Inclusion Funds and the Kickstart scheme

m Landfill Disposals Tax Communities Scheme expert advisory panel
m Social Investment Cymru loan panel
m Volunteering Wales Grants project board

m We also host the Wales Micro Loan Fund panel, which makes
recommendations to the Development Bank of Wales.




Purpose of panel

Each funding scheme that we manage is supported by an advisory panel (sometimes referred
to as a ‘project board’): it is chaired by a member of WCVA’s Board of Trustees and its
members are independent of WCVA, selected for their interest, knowledge and experience.

When WCVA manages a funding scheme, we employ members of staff to carry out detailed
assessments of applications’ eligibility, answers to application questions and value for
money. Their findings are then passed on to the panel members, whose role is to scrutinise
the assessment information, query it if necessary, and make recommendations to the Chair
for a final decision on whether to award the funds. They can also act as a steering group for
the funding scheme.

We use standard application forms for each scheme, with scores for each question, but

we rely on panel members to bring that objective view and other knowledge that our staff
members may not have. For example, you may have current information about a group that
has applied for funding; knowledge of new developments locally or regionally; knowledge or
lived experience of a particular issue or subject, or questions about why one group has been
scored more highly than another.

Panel meetings

Full panel meetings may be held at one of our offices in Cardiff, Abergele or Aberystwyth,
or other venues as appropriate; but all meetings will have the ability for members to

join online via video conferencing using Microsoft Teams (or other platform), so physical
attendance will always be an option, not a requirement.

Some panels with a high number of award rounds also conduct award processes by
email, or online through our Multipurpose Application Portal, MAP. The number of actual
meetings varies from scheme to scheme:

Panel Meeting Estimated per year time commitment
ane frequency |(meetings and preparation)

Comic Relief Community Fund One 6 hours

Economic Inactivity panel Four 16 hours

Social Investment Cymru

Loan Panel Four 16 hours

Landfill Disposals Tax Communities

Scheme expert advisory panel Ui 8 hours

Social Business Growth Fund panel Four 16 hours

Volunteering Wales Grants

project board Two 10 hours
None. Email

Wales Micro Loan Fund panel decisions as 10 hours

required



Why we are recruiting new members

WCVA recognises the positive value of diversity, promotes equality and challenges
discrimination. We are completely reviewing the membership of all our funding advisory
panels and actively seeking fresh insights, outlooks and expertise.

We are committed to being as inclusive as possible and our goal is to be able to hear as
many different voices as possible on the advisory panels. Voices that are from diverse
backgrounds and that are often under-represented on panels such as this.

With this goal in mind, we welcome applications from individuals from all backgrounds and
recognise that currently we are lacking voices from young people, people from different
religious backgrounds, trans people, people living with a disability as well as individuals
from the lesbian, gay and bisexual+ community.

Equalities monitoring forms that accompany the application form will still be separated
from your application immediately on its receipt, however, we have made space in the
application form where you may volunteer information that would let the short-listing
panel know if you would bring a traditionally under-represented voice to an advisory panel.




What you would be doing to help us
make a difference:

We're asking for your input and, most importantly, your time - from half a day to four days,
depending on the panel per year: the approximate time required is listed in the details for
each panel below.

AS A PANEL MEMBER, YOU WOULD:

m prepare for meetings by reading and responding to papers sent to you in advance and
within a set number of days.

M attend scheduled meetings - in person or online, whichever is most convenient for you -
and join in the discussions. Meetings are usually held in office hours and are scheduled
well in advance, with papers being sent out at least a week before the meeting.

M join the panel for three years. This term can be renewed twice, if you wish, before you
would be expected to stand down. You could resign at any time you liked, of course - this
is a voluntary role.

Applications for panel membership are welcome in Welsh or English and any application
submitted in Welsh will be treated no less favourably than an application submitted in
English.




What could you expect from
WCVA and being a panel member?

WCVA grant panel positions are voluntary and are therefore unpaid. We understand that
not everyone has the same ability to take on unpaid work and so we will do our very

best to support any interested individuals to overcome these barriers. For instance, by
varying meeting times, allowing written submissions in place of attending meetings and
loaning equipment such as laptops to enable digital participation. We are happy to discuss
any other reasonable adjustments to make participation as members on these panels
accessible.

m We will provide a full induction process. This could include, if preferred:
= attending meetings on a trial basis to start with;

= ‘buddying’ you with more experienced panel members for support.
H We will send out all papers in good time.

B We will make sure that you are informed about news and issues relevant to the panel,
giving you the opportunity to expand your knowledge and receive explanations.

H We will reimburse all reasonable out of pocket expenses in line with our policies, such as
travel and car parking; overnight accommodation and subsistence while travelling to a
meeting, etc.

m If joining meetings and receiving information online would be difficult, we can look into
solutions such as equipment loan.

B We will make reasonable adjustments where possible to allow all panel members to
participate fully.

H We will publish panel members’ names and a short biography on our website.

B Opportunity to learn and develop your skills and experience in the voluntary sector
including governance, grant management, risk analysis and much more.

B Broaden your network by working with a network of other volunteer panel members
from diverse backgrounds and experiences.



What are we looking for?

If you have any (one or more) of these:

m An interest in the work of the voluntary sector in Wales and how it is
supported by WCVA

m Experience of working with or for communities and organisations that
might want to apply for funding

m A desire to know more about how funding panels work
m Experience of being on funding panels

m Involvement in the issues that the funding is intended to help, eg,
through your paid work or volunteering experience

m Lived experience of the issues that the funding is intended to help

m Specialist professional knowledge eg, legal, accountancy, banking,
environmental, employability, etc

and

m Have a strong sense of fairness and can be objective

Then we would be interested in receiving your application.

Not sure if it’s for you?

Please call us on 0300 111 0124 or email help@wcva.cymru and we will
arrange for one of our funding team members to talk to you.




What happens next?

You fillin a short application form here. It will ask you about:
H Your personal and/or work contact details
B Which panel(s) you would be interested in joining

H Your relevant interests, knowledge and experience

We will also ask you to complete an equal opportunities monitoring form, but this, and any
other personal information, will be removed from your application prior to shortlisting.

WCVA is committed to Equal Opportunities and wishes to reassure applicants that this form
will not be used at any stage of the recruitment process and will be separated from the
application form immediately on its receipt. Any information given on this form will remain
confidential and only be used for monitoring purposes to assess the effectiveness of our
equal opportunities policy.

All information will be treated as strictly confidential and in accordance with the General
Data Protection Regulation and Data Protection Act 2018, as amended re-enacted or
consolidated from time to time. You are not obliged to provide this information and failure
to do so will not be detrimental to your application

You need to complete this by the deadline of 14 January 2022. All applications will be
shortlisted by a panel (of course) composed of the individual Chairs of each funding
advisory panel, WCVA staff who manage each fund and a member of WCVA’s Senior
Management Team. If you are shortlisted, we will contact you for a conversation about
your application.

If your application is successful, you will be notified and arrangements will be made for
induction and attending your first panel meeting. This could be on a trial basis only, if you
prefer.

Click here to see the role description for each panel:

®m Comic Relief Community Fund panel

B Economic Inactivity panel

® Landfill Disposals Tax Communities Scheme expert advisory panel
M Social Investment Cymru loan panel

H Volunteering Wales Grants project board

m Wales Micro Loan Fund panel


https://wcva.cymru/resources/wcva-panel-application-form/
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Comic Relief Community Fund panel -
role specification

Please address each of the points in this specification in your application.

AIM OF ROLE

To provide advice in making funding decisions under the Organisational Growth Grants
strand of the Comic Relief Community Fund in Wales.

Comic Relief and Third Sector Support Wales (TSSW) recognise the great work that
community led organisations do across Wales and want to help organisations to build their
own capacity in a sustainable and impactful way. Click here to find out more about this
fund and the difference it makes.

The panel meets to consider applications once a year, for no more than half a day. Grant
assessments and other papers will be sent out for review one week in advance. Total time
commitment of approximately two days per year.

WE WELCOME APPLICATIONS THAT CAN SHOW:

1. Working, volunteering or lived experience in one or more of the following areas:

H A safe place to be - Supporting activity that ensures people in Wales are safe
M Children Survive & Thrive - Supporting children and families in Wales
Hm Mental Health Matters - Supporting first step mental health interventions

M Fighting for Gender Justice - Support equality in Wales

2. An understanding of or empathy with the voluntary sector in Wales and/or knowledge of
practical approaches to organisational capacity building and resilience

3. Areasonable level of computer literacy: the role will require using our online application
portal and communicating via email and video conferencing

4. Commitment to Equal Opportunities and Environmental sustainability

5. An awareness of and commitment to WCVA as a bilingual organisation.


https://wcva.cymru/funding/comic-relief-community-fund-in-wales/

Economic Inactivity panel -
role specification

Please address each of the points in this specification in your application.

AIM OF ROLE

To support the successful delivery of the Active Inclusion funds and other WCVA
employability schemes by providing input, support and advice to ensure quality delivery
to participants and end users supported under these schemes. Click here to find out more
about this fund and the difference it makes.

The panel meets four times a year as a steering committee, for no more than half a

day. Meeting papers will be sent out for review one week in advance. There is a rolling
programme of grant assessments, which will be sent for review with a one week deadline.
Total time commitment of approximately four days per year.

WE WELCOME APPLICATIONS THAT CAN SHOW:

1. Working, volunteering or lived experience in one or more of the following areas:

B Unemployed people

m Economically inactive people

H Young people not in Employment, Education or Training (NEETs) or those at risk of
becoming NEET

B Women

H People from ethnically diverse communities

m Older people (54+)

B Lone parents

m People with a work limiting health condition and/or disability

2. An understanding and knowledge of the barriers to participation and engagement with
work or further education and other training with one or more of the participant groups

3. Practical knowledge of employability measures such as individual adviser based job-
search support, information on learning opportunities; financial incentives; work
experience and work trial placements; and volunteering experience and placements

4. A reasonable level of computer literacy: the role will require using our online application
portal and communicating via email and video conferencing

5. Commitment to Equal Opportunities and Environmental sustainability
6.An awareness of and commitment to WCVA as a bilingual organisation.
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https://wcva.cymru/funding/active-inclusion-fund/
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Landfill Disposals Tax Communities
Scheme Expert Advisory panel -
role specification

Please address each of the points in this specification in your application.

AIM OF ROLE

To provide expert advice in making funding decisions under the Landfill Tax Disposals
Communities Scheme. The LDTCS is a Welsh Government funding programme managed

by WCVA. The scheme supports local community and environmental projects in areas
affected by the disposal of waste to landfill. Click here to find out more about this fund and
the difference it makes.

The panel meets to consider applications once a year, for no more than half a day. Grant
assessments and other papers will be sent out for review one week in advance. Total time
commitment of approximately two days per year.

WE WELCOME APPLICATIONS THAT CAN DEMONSTRATE
ONE OR MORE OF THE FOLLOWING:

1. Professional or voluntary expertise in one or more of the following areas:
W Biodiversity

B Waste Minimisation and the Diversion of Waste from Landfill

B Wider Environmental Enhancements

B Community Engagement

2. An understanding of community led environmental activity

3. Practical knowledge of the various regulatory bodies to be consulted with when carrying
out environmental activities, for example, Natural Resources Wales for species licensing
and waste transfer

4. An understanding and knowledge of the current and political climate in which these
projects will operate.

WE WELCOME APPLICATIONS THAT CAN SHOW:

1. A reasonable level of computer literacy: the role will require using our online application
portal and communicating via email and video conferencing

2. Commitment to Equal Opportunities and Environmental sustainability
3. An awareness of and commitment to WCVA as a bilingual organisation.


https://wcva.cymru/funding/landfill-disposals-tax-communities-scheme/

Social Investment Cymru Loan panel -
role specification

Please address each of the points in this specification in your application.

AIM OF ROLE

Providing expert advice to Social Investment Cymru’s loan making activity, the panel makes
recommendations as to approve or decline loan applications using funds on WCVA’s own
balance sheet.

Scrutiny of proposals will include governance, financial sustainability and social impact,
balancing financial risk to WCVA as the lender against the benefits that the applicants will
be able to generate within the communities they serve. Click here to find out more about
these loans and the difference they make.

The panel meets to consider applications according to demand, for no more than half a
day, approximately once per quarter. Funding assessments and other papers will be sent
out for review one week in advance. Total time commitment of approximately two days
per year.

WE WELCOME APPLICATIONS THAT CAN DEMONSTRATE
ONE OF MORE OF THE FOLLOWING:

1. Professional expertise such as legal, banking, accountancy, surveyance and governance
2. Management within a voluntary sector organisation including social enterprise

3. An understanding of or empathy with the voluntary sector in Wales

4. Practical knowledge of approaches to organisational capacity building and resilience

5. An understanding and knowledge of the current and political climate in which
organisations will operate

6. An appreciation of business and financial planning

WE WELCOME APPLICATIONS THAT CAN SHOW:

1. Areasonable level of computer literacy: the role will require using our online application
portal and communicating via email and video conferencing

2. Commitment to Equal Opportunities and Environmental sustainability
3. An awareness of and commitment to WCVA as a bilingual organisation.
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https://wcva.cymru/funding/social-investment-cymru/
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Volunteering Wales Project Board -
role specification

Please address each of the points in this specification in your application.

AIM OF ROLE

To ensure the timely distribution of grants and delivery of outcomes under the Welsh
Government funded Volunteering Wales Grants, Youth Led Grants, Youth Development Fund
and Youth Engagement funding and other allocated grant schemes. Click here to find out
more about these funds and the difference they make.

The panel meets to consider applications once a year, for no more than half a day. Grant
assessments and other papers will be sent out for review one week in advance. Total time
commitment of approximately two days per year.

WE WELCOME APPLICATIONS THAT CAN SHOW:

1. Working, volunteering or lived experience in one or more of the following areas:
® Volunteering in Wales and barriers to volunteering
M Practical knowledge and experience of volunteering

®m Understanding of the Wellbeing of Future Generations Act

2. An understanding of or empathy with the voluntary sector in Wales and/or knowledge of
practical approaches to organisational capacity building and resilience

3. Areasonable level of computer literacy: the role will require using our online application
portal and communicating via email and video conferencing

4. Commitment to Equal Opportunities and Environmental sustainability

5. An awareness of and commitment to WCVA as a bilingual organisation.


https://wcva.cymru/funding/vwg/

Wales Micro Loan Fund panel -
role specification

Please address each of the points in this specification in your application.

AIM OF ROLE

Providing expert advice to Social Investment Cymru’s loan making activity, the panel makes
recommendations as to approve or decline loan applications in delivering WCVA's contract
with the Development Bank of Wales.

Scrutiny of proposals will include governance, financial sustainability and social impact,
balancing financial risk to the lender against the benefits that the applicants will be able
to generate within the communities they serve. Click here to find out more about this fund
and the difference it makes.

The panel does not meet and all applications are considered electronically, by at
least three panel members according to their availability. Total time commitment of
approximately half a day per year.

WE WELCOME APPLICATIONS THAT CAN DEMONSTRATE
ONE OR MORE OF THE BELOW:

1. Professional expertise such as legal, banking, accountancy, surveyance and governance
2. Management within a voluntary sector organisation including social enterprise

3. An understanding of or empathy with the voluntary sector in Wales

4. Practical knowledge of approaches to organisational capacity building and resilience

5. An understanding and knowledge of the current and political climate in which
organisations will operate

6. An appreciation of business and financial planning

WE WELCOME APPLICATIONS THAT CAN SHOW:

1. A reasonable level of computer literacy: the role will require using our online application
portal and communicating via email and video conferencing

2. Commitment to Equal Opportunities and Environmental sustainability
3. An awareness of and commitment to WCVA as a bilingual organisation.
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https://wcva.cymru/funding/social-investment-cymru/wales-micro-loan-fund/
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